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Your Care | Your Choice | Your Way
Woking & Sam Beare Hospice is a patient-centred charity
that carers for people living with advance life-limiting and
terminal illnesses in North West Surrey and for their carers
and families.

Introduction
Hospices deliver holistic care for patients who
are at the end of their lives or who have
progressive advanced illnesses that are life
limiting. They fill the gaps in End of Life and
Palliative Care provision by other health and
social care providers. Most hospices are
registered as Charities and operate outside
the NHS. They typically provide care in both
dedicated In-patient Units [IPU] and,
increasingly, within the communities that they
serve. Only a small proportion of those
patients who could benefit from hospice care
are able to access that care. In some
instances, this is because hospice resources
are limited or, as is the case in some areas of
the country, they simply do not exist. Referral
pathways are often complex and difficult for
patients to navigate without an advocate. In
addition, there are often cultural barriers to
reaching some sections of the community
where end of life care has traditionally been
provided within the extended family.
Where access to in-patient beds is the
limiting factor, hospices will often focus on
treating those complex Palliative Care
Patients rather than End of Life Patients and
this requires higher levels of medical staff
input.
Advances in technology means that patients
are increasingly living longer with more
complex conditions and this trend is expected
to continue. Most patients are transferred to
hospices via their local NHS hospitals after
they have entered the system via A&E in the
advanced stages of their illnesses. This can
often go unrecognised by junior medical staff
with the consequence that many patients are
subjected to further investigation and
treatment before finally being referred for
hospice care. These delays can result in suboptimal care for the patient and additional
cost to the NHS.
The service model of providing Palliative and
End of Life care independently of an NHS
Trust [where there is a potential to share
management and clinical costs] is
disproportionately costly. This is particularly
true for those hospices that provide inpatient services. NHS Clinical Commissioning
Groups [CCG’s] have traditionally part funded
hospice services [on either a rolling three year
contract or annual grant] at a level which is
closer to the level that those services would

cost if provided by an NHS Trust with all of
the associated benefits of shared services
and economies of scale. There are, however,
material disparities in the level of funding
provided to hospices between CCG’s with
services such as Wellbeing and Counselling
being funded in some areas but not in others.
In addition, the level of funding [as a
proportion of the total costs of the services
provided] will vary according to the operating
cost base of each hospice.
Many CCG’s are forecasting significant
deficits and are attempting to recover some
of the additional costs that they incurred
during the pandemic. In the absence of an
extended service provision, however, it
seems unlikely that hospices will be able to
secure additional CCG funding.
Finally, workforce challenges need to be
acknowledged. Hospices compete with the
NHS and other health and social care
providers in a post pandemic, post Brexit
market in which many staff members have
opted to leave the sector and / or the U.K.
Salary costs are set to increase as inflation
seems inevitable. Digital technologies can
help to reduce staffing requirements but
often require a significant initial financial
investment which can act as a barrier.
So, as we navigate our roadmap post-COVID,
we have some considerable challenges in
terms of providing the best care possible to
our region and our ongoing financial stability.
This Strategic Framework has therefore been
developed to address the challenges we face.

Marian Imrie
CEO of Woking & Sam Beare Hospices

Development of the Strategic Framework
Shortly after transferring to its new premises in
Goldsworth Park in 2018, the Hospice published
its Five Year Strategy for the period to 2021.
The Vision, Mission and Values that were set out
in that Strategy [which are summarised on page
8] continue to reflect its ethos. The Hospice has,
however, had to review its operating model
during this period in response to both its
financial challenges and the changes within the
North West Surrey Integrated Care Partnership.
This review [which commenced at the end of
2020] resulted in a number of changes to the
Hospice’s operating model. Some of these were
required in response to the global pandemic and
could not have been anticipated in 2018. These
changes represent a major realignment of
Hospice’s strategic objectives that needed to be
reflected in a new Framework. It is this
Framework that will inform and engage its
workforce [staff and Volunteers] and its
stakeholders [its supporters, the community
that its serves and its partners within the North
West Surrey Integrated Care Partnership].
The most significant of these changes has been
the emergence of the Hospice as the “Hub” for
Palliative Care and End of Life Services across
North West Surrey. In this new role, the Hospice
is providing specialist “in reach” services to its
local Acute Trust [Ashford and St Peter’s NHS
Hospitals Trust] under a formal Service Level
Agreement. Under the terms of this Agreement,
the Hospice will provide clinical sessions [at St
Peter’s Hospital] each week to undertake
patient reviews and to provide specialist
support to peers and colleagues in other
specialties. In addition, the Hospice will provide
a Specialist Palliative Care “Lead” service to the
Trust.
As part of this closer collaboration, a “Direct
Access Model” has been introduced which has
facilitated the rapid transfer of Palliative Care
and End of Life patients from St. Peter’s
Hospital to the Hospice. In addition, a staff
rotation scheme whereby nursing staff can

work across both organisations as part of an
overall development programme is under
development.
These models of collaborative working have
been actively promoted by our governing body
[Hospice UK] as the basis for assuring long term
financial sustainability and clinical relevance and
of extending patient access. They have not,
however, universally been embraced by hospice
operators with concerns over threats to
independence of operation often being cited as
obstacles to entry.
In seeking to develop these new collaborative
models [and ways of working] the Hospice has
acknowledged that its long term sustainability is
dependent upon securing [and maintaining] its
place in the local healthcare economy and its
membership of the North West Surrey
Integrated Care Partnership Alliance.
During 2021, the Hospice’s Management Team
set out to develop a Strategic Framework with
the agreement on [and definition of] its five
Strategic “Pillars”, namely: Quality, Access,
Process, Workforce and Sustainability [see
opposite for the definition of each Pillar].
Against each of the Pillars the Hospice has
identified “SMART” Strategic Actions required
to support these Strategic Objectives [as
summarised on pages 6 and 7].
This Strategic Framework [which has been
subject to rigorous review and has been ratified
by the full Board of Trustees] will now serve to
inform and engage the Hospice’s workforce and
its stakeholders. It seeks to set out in clear
terms and the direction of travel for to the end
of the financial year ending 31st March 2023.
This will necessarily need to be a period of
further consolidation to rebuild the organisation
and recover from the impact of the pandemic.

The Five Strategic Pillars

The Five Strategic Pillars
1. Quality:

The delivery of consistently high quality services across all
aspects of the organization.

2. Access:

The facilitation of access to clinical services and data by
optimising capacity and systems and by raising awareness.

3. Process:

The optimisation of operational processes and of the
opportunities for collaboration and the use of technology.

4. Workforce:

The development of a workforce that is sustainable and “fit
for purpose”.

5. Sustainability:

The assurance of long term clinical, financial, reputational
and environmental sustainability.
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Vision
To enable all those with life-limiting illnesses to live life to the full and to equip them to die
with choice and dignity.

Mission
To be a centre of excellence delivering specialist palliative care, from the heart of North
West Surrey, to people with life-limiting illnesses and support to those important to them. To
continually improve by gaining, sharing and applying knowledge. To raise both an awareness
of our activities and the funds to deliver them.

Values
Caring and compassion
We will care with compassion, communicate with honesty and sensitivity, facilitate
understanding and choice and ensure both respect and dignity.

Accountability
We will dedicate ourselves to safeguard and support our patients, their families, our
volunteers and our staff by working to the highest professional and ethical standards.

Respect
We will respect all regardless of their ability, age, gender, race or sexual orientation and we
will not tolerate prejudice of any kind.

Excellence
We will remain committed to continual learning and development to ensure we deliver
excellence in all that we do.

Delivering care across North West
Surrey
North West Surrey
Woking & Sam Beare Hospice

Maidenhead
Thames Hospice

Farnham
Phyllis Tuckwell

Basingstoke
St Michael’s Hospice

Esher
Prince Alice Hospice

Crawley
St Catherine’s Hospice

Woking & Sam Beare Hospices
E: info@wsbhospices.co.uk
T: 01483 881750

www.wsbhospices.co.uk

Woking & Sam Beare Hospices is a charity that cares for over 1,500 patients and their carers and
families each year. We specialise in delivering holistic care for patients with progressive advanced
illnesses that are life-limiting. Our care is delivered in the community in patient homes, in care or
nursing homes or through our in-patient ward in the hospice; as well as through the Bradbury
Wellbeing Centre which offers day care services to all our patients and carers. Registered Charity
No. 1082798 / 1115439

