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Trustees’ Annual Report
An Introduction

Woking & Sam Beare Hospice and Wellbeing Care (the “Hospice”) is a patient-centred charity
that delivers specialist palliative and end of life care to people with advanced life limiting
illnesses and provides support to their carers and families.
In the year ended 31 March 2020, the Hospice provided care for around 2,000 individuals
across the Boroughs of Spelthorne, Runnymede, West Elmbridge, Surrey Heath, Woking and
North Guildford with a combined population of approximately 360,000. This care is provided
free of charge and our holistic approach is designed to cater for patients' physical,
psychological, social and spiritual needs.
As our patients are at the heart of everything we do, all of our activities focus on ensuring that
we are able to be sustainable so that we can continue to offer the best possible care to all those
that require our support and services. We provide care through our Wellbeing Centre for daypatients and on the Ward for in-patients at the hospice. In addition we deliver care in the
community in patient homes.
Woking Hospice is the parent Charity which has a wholly controlled subsidiary charity, Sam
Beare Hospice. Woking Hospice and Sam Beare Hospice are governed by their respective
Memorandum and Articles of Association and both are charitable companies limited by
guarantee and not having a share capital.
The Trustees have taken the option not to prepare consolidated financial statements as the
income and activities of the subsidiary are not material in the context of the parent charity. We
are committed to the Sam Beare name and therefore Woking Hospice will operate as Woking
& Sam Beare Hospices. The surplus from Sam Beare Hospice is given to Woking Hospice as a
grant for services. We will not refer to the ‘group’s’ activity within these reports and will solely
be reporting on the activity of Woking Hospice.
The Trustees present their Annual Report and the audited financial statements of the Charity
for the year ended 31 March 2020. Woking Hospice, operating as Woking & Sam Beare
Hospices, is a charitable company limited by guarantee. Within the Trustees' Report is the
Strategic Report required under s414 c[II] of the Companies Act 2006.
The Trustees have complied with their duty to have due regard to public benefit guidance
published by the Charity Commission and to further the purposes of the charity for the public
benefit.
The financial statements have been prepared in accordance with the Accounting and
Reporting by Charities: Statement of Recommended Practice [SORP] applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) - (Charities SORP FRS102), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the companies Act 2006.
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Chairperson’s Report
Let me start by saying once again what a privilege
it is to be a part of an organisation that places
patients at the heart of everything we do and that
strives to ensure we are accessible to all our
community when they need us most. Our work is
only possible through the support we receive and I
therefore would like to open by thanking our
commissioning body, North West Surrey Clinical
Commissioning Group, and every single Volunteer,
private individual, local business, Councils and
other groups and organisations that have in some
way shown us their support.
This Annual Report is for the financial year to 31 st
March 2020 and is written against the backdrop of
a turbulent political and socioeconomic landscape,
ongoing uncertainty around Brexit and, more
latterly, against the impact of the COVID 19
pandemic. This has been a difficult year for the
charity sector and for hospices and rarely a month
goes by without hearing of hospices taking steps
to reduce their cost base or, more radically, the
services that they can provide. The pandemic
which became global at the end of this financial
year only served to demonstrate just how fragile
that sustainability is and at the same time, just
how important our role is.
During the year we saw some changes in our
senior management team. I would like to extend
my gratitude to Jayne Cooper who decided to step
down as CEO in May 2019. Her leadership steered
the Hospice through a period of great change,
culminating in the relocation of services to our
new Woking Hospice in Goldsworth Park.
In my report last year, I focused on addressing the
long-term financial sustainability of our Hospice
and of cost saving measures being implemented
across the organisation. The need to reshape and
re-engineer our organisation resulted in the
removal of several senior posts along with other
roles throughout the organisation to reduce our
cost base for the years ahead. I take this
opportunity to thank all those who served the
charity and to wish them well in their future
endeavours.
Our work to ensure that we have the financial
stability to deliver the patient care for which we
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are renowned continues but, thanks to the
progress already made in a difficult year, I can
report that we recorded a deficit of £223k which
compares favourably with a deficit for the
previous year of £426k. Reductions in the salary
cost base had a small, part year impact and the
savings benefits will flow through into the current
and future years. In addition, the result benefitted
from the revaluation of our investment property in
Hill View Road our former ‘home’.
I extend my thanks to the new and re-energised
Management Team that has come together under
the leadership of our new Chief Executive Officer,
Marian Imrie, and which continues to give me and
our Board a real sense of confidence as we plan
for the future. Organisational change is never
easy, and, in this context, I am hugely appreciative
of the dedication and support of both staff and
volunteers who carry out their duties with such
grace – they really are our unsung heroes!
Testimony to this work was seen in December
2019 when our Hospice was the subject of an
unscheduled inspection by the Care Quality
Commission (the “CQC”). A great deal of progress
had been made in the preceding six month period
and we were very pleased that this was
recognised by Inspectors when they assessed our
clinical performance as “GOOD” (and “on a
trajectory to OUTSTANDING”). We are rightly
proud of this report as it reflects not only on the
skill and professionalism of our
clinical and medical teams but also the
compassionate care these teams demonstrate
every day with our patients and their families.
All this work, together with the progress that has
been made towards resolving our outstanding
loans and our work with partners in the Integrated

Care Partnership [ICP] for North West Surrey in
exploring innovative models of service delivery
across the community along with our support to
the NHS during the pandemic crisis, has served
to build upon the relationship with our NHS
partners and to ensure our continued role within
the North West Surrey healthcare economy.
This has resulted in assurances that our
contract with the Clinical Commissioning Group

for the provision of our care services will be
renewed on 1 April 2021. This is key to our future
sustainability as NHS funding contributes around
40% of the costs of our clinical operation and just
under 30% of our overall costs.
Details of our future initiatives can be seen in the
“Looking Ahead” section of the Trustees’ Report
on page 14.
The pandemic crisis first impacted us in March
2020, the last month of our financial year and,
whilst the financial impact on the year was
relatively insignificant the effects have been felt
long into this current year to which I now turn.
Hospices rely heavily on charitable income from
fundraising and retail activity to provide their
services and this reliance has been all too evident
as the world reeled from the combined economic
impacts of COVID 19 and Brexit uncertainties. On
20 March 2020, we responded to Government
instructions to shut down all our retail outlets and
due to the restrictions in place cancelled most of
our fundraising events.
In response, we took advantage of the
Government’s furlough scheme which helped to
significantly reduce losses and, in addition,
Hospice UK (an organisation that represents
hospices across the UK) rapidly took action to
secure additional Treasury funding to further
mitigate the loss of income in these areas.
Taking all necessary precautions in the face of the
pandemic ,we closed our Day Care service and
strictly limited visitors to the Hospice. In the space
made available through the closure of Day Care
we established 11 new patient beds in a temporary
ward environment to support the emergency
preparations of the NHS. During the period our
clinical and medical staff have had to remodel the
services provided and have managed to adapt to
maintain patient services both within the Hospice
and out in the community where over 70% of our
care is delivered. It has been a difficult and
anxious time for our patients and their families,
and we have taken every possible measure to
address their needs.

In mid-2020, Hospice UK and NHS England
commissioned the consultancy firm KPMG to
review the current system of hospice care and to
develop new and sustainable operating models.
At the time of submitting this Report, the
outcome of this commission is not yet known but
the focus is expected to be on encouraging closer
collaborative working between hospices and with
the NHS in order to deliver material savings in the
operating cost base. More on this in the “Long
Term Sustainability” section of the Trustees’
Report on page 10.
I would like to take this opportunity to thank my
fellow Trustees for their continued commitment
engagement and support during what was a
challenging year through to March 2020 and
during the ensuing months when face-to-face
meetings have been impossible. In December
2019, Trustees David Perry and Rhod Lofting took
the decision to stand down from the Board after
very many years of service and we owe them a
huge debt of gratitude. The Board was delighted
that Rhod Lofting, founder of the Hospice agreed
to become our first Life President, a reward to him
for his unstinting service to the Hospice and our
wider community and a reassurance to the Board
that his wise counsel is still available.
And finally, and on a very personal note, I would
just like to thank all those who have supported the
Hospice in recent years and to ask those who
might consider supporting us in the future to
make contact with us. We have a committed
management team, strong financial management
and governance and a passion to ensure more
people benefit from high quality palliative and end
of life care. Financially we are on a more
sustainable footing and will continue our
reshaping of the charity but more than ever your
support will be needed as we look to the future
and the patients and families who depend on us.

Tim Stokes 30th March 2021
Chairman of The Board of Trustees
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Trustees’ Annual Report
Purpose, Vision, Mission and Values
Purpose
The Hospice works in partnership with North West Surrey Clinical Commissioning Group
[CCG], local Hospitals and Health and Social Care Community providers in order to deliver care
on behalf of, and complementary to, that provided by the NHS.
The demographics in North West Surrey are diverse and the Hospice aims to ensure that,
wherever possible, its staff and the services it provides reflect this diversity and is sensitive to
the cultural needs of staff, patients and their families in accordance with its Equality and
Diversity Policy.
Our Improvement Priorities are to extend Access and Scope, introduce new ways of working
and to focus on Service Delivery.

Vision
To enable all those with life-limiting illnesses to live life to the full and to equip them to die with
choice and dignity.

Mission
To be a centre of excellence delivering specialist palliative care, from the heart of North West
Surrey, to people with life-limiting illnesses and support to those important to them. To
continually improve by gaining, sharing and applying knowledge. To raise both an awareness of
our activities and the funds to deliver them.

Values

Caring and Compassion
Accountability
Respect
Excellence
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Trustees’ Annual Report
Structure, Governance and Management
Organisational Structure
Woking Hospice, operating as Woking & Sam Beare Hospices, is governed by a Board of
Trustees which meets on a regular basis. The balance of the Board is such that it provides the
Charity with the necessary skills and expertise to ensure the effective running of the Hospice.
The Trustees and Management Team [see page 42 for details] provide services for the Charity
to a high standard and are continuing to grow its reputation as a centre of excellence in the field
of specialist palliative care. They also continue to review the appropriateness of those services
in order that Woking Hospice can continue to meet the needs of the population which it serves.
The key management personnel of the group consist of the Trustees, Chief Executive Officer
and a Management Team. The day-to-day running of both charities is undertaken by the Chief
Executive Officer and the Management Team. They are tasked with making operational
decisions but refer to the Board of Trustees to ratify significant decisions at our quarterly Board
Meetings.
During 2019 / 20, the Hospice held a total of four Board meetings and a number of additional
meetings for its three main sub committees, namely, Governance, Finance & Sustainability and
Development & Income Generation.

Recruitment and appointment of Trustees
Under the requirements of the Memorandum and Articles of Association, Trustees are elected
to serve for a period of four years after which they must stand for re-election.
New Trustees are appointed from the population of the catchment area of both hospices
according to a formal recruitment procedure. The Board constantly monitors its own skill base
to ensure that it has proper representation for all functions that will enable it to govern the
hospices effectively. New Trustees are recruited by identifying specific skills and needs through
the local press, other relevant media and local organisations and, where appropriate, knowledge
of suitable local candidates. All potential candidates are fully vetted and go through a selection
process using a sub-committee of both Trustees and Senior Managers who recommend the
most suitable appointee. Appointments are then approved by the full Board.

Remuneration Policy
Trustees are not remunerated. All staff including key management personnel salaries are
benchmarked against similar roles in the voluntary sector and, for our clinical staff, against the
NHS. We take into account skills, knowledge and experience as well as market forces when
setting salaries for our non clinical roles. The Finance & Sustainability Committee approves the
salaries of the Management Team which are benchmarked against similar roles within the
Charity sector.

Woking Hospice | Annual Report and Financial Statements | Year Ended 31 March 2020 |
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Trustees’ Annual Report
Structure, Governance and Management
Trustee Induction and Training
There is a formal induction programme involving Trustees, the Executive Team, staff and
volunteers. In addition the Trustees receive a full induction pack and relevant training.

Board Effectiveness
Our Trustees are all distinguished figures from the world of finance, business, law, medical and
clinical, marketing and public life. They are ultimately responsible for all that we do. The Board
of Trustees works with the Management Team to:
ƒ
ƒ
ƒ

Shape the Hospice’s long-term strategy and key priorities to ensure its charitable objectives
are met
Monitor progress and evaluate the impact of the Hospice’s activities
Provide vision, challenge, leadership and to uphold the highest levels of integrity, financial
stewardship and corporate governance.

Related Parties
Transactions with related parties are at market value and approved by the Trustees and
Executive Team. The transactions are disclosed in Note 27 of the financial statements.

Volunteer Recruitment, Induction and Training
We are extremely grateful to our friends in the community who give up their time for free. Our
network of Volunteers is a valued and important part of our workforce without whom we could
not do all that we do. Our Volunteers work in our shops, serve in our café at the Hospice,
manage our reception desk, keep our gardens looking lovely, help at our fundraising events, and
spend time with our patients in the Wellbeing Centre and on the Ward. They all play a vital role
in the running of the Hospice and our services.
We have a formal application process and all Volunteers are interviewed after which we
complete the appropriate checks depending on the role that has been applied for. Full support
and training is given to each Volunteer that we recruit commencing with a comprehensive
induction programme.
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Main Activities
Inpatient Unit
The Hospice provides 20 beds at its Inpatient Unit in Woking where 24 hour care is provided by
a highly skilled and dedicated multi-disciplinary team. Patients are nursed in single rooms with
en-suite facilities that can also accommodate family members to stay overnight.

Community Nurse Specialist Services
A Community Nurse Specialist Team provides advice and support to patients living with life
limiting conditions in their own homes. Members of the Team work collaboratively with GPs and
District Nurses and provide a vital link with their colleagues working on the Inpatient Unit and in
the Hospice at Home Team.

Hospice at Home
The Hospice at Home service provides hands on support to those patients who wish to die in
their own homes.

Wellbeing Services
Wellbeing services are provided for patients to attend during the day. A team of palliative care
specialists engage with patients to identify their personal goals for living and support them to
live as well as possible within the constraints of their illness.

Bereavement, Counselling and Befriending
The Hospice provides a wide range of bereavement, counselling and befriending services to
patients, their carers and family members .

Spiritual Care
In addition to its Spiritual Care Lead, the Hospice works closely with religious leads across its
community. The Hospice Retreat provides a quiet, reflective space which can be utilised by
patients, family members, friends or staff.

Voluntary Services
The Hospice is supported by more than 800 Volunteers who support many areas of its activities
as stated on page 8. Without their support, the Hospice would not be able to provide all the
services that it does.
It is estimated that our Volunteers save the Hospice in excess of £1.8 million per annum in
equivalent staff costs. Their social impact value to the community is, of course, significantly
more.
We could not do all we do

Thank
you

without this incredible
group of people.

The immense value of these individuals is very much appreciated by the staff and Trustees.
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Achievements and Performance 2019/2020

Following on from the main activity as outlined on the pervious page the table below
summarises the Hospice’s key achievements and performance goals for the year
ending 31st March 2020.

Activity

Delivered an overall increase in patient referrals of more than
10% compared to prior year

Financial Sustainability

Significant improvement in financial performance, with a two
year rolling budget projecting an operating surplus

Operational Integration

Integration of the Sam Beare and Woking Community Nurse
Specialist Teams

Service Development

Further development of the Befriending Service

Quality Improvement

Development of a range of quality assurance indicators for
Trustees and NHS partners

Compliance

Adoption of best practice General Data Protection Regulations
(GDPR)
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The Quality Agenda
Quality Report: Priorities for Improvement
Under the terms of its funding contract with North West Surrey Clinical Commissioning Group
(the “CCG”), the Hospice is required to submit a Quality Account each year. The 2018 / 19
Quality Account was submitted in November 2019 and subsequently ratified by the Board of
Trustees at its meeting on 18 December 2019.
In addition to setting out the Purpose, Vision and Principles of the Hospice in the Quality Report,
the CCG requires us to submit our “Priorities for Improvement” for the year ahead and provide
Statements of Assurance from the Board.
As the 2018 / 19 Report was the first such Report produced by the Hospice, there was no
requirement to assess performance against the priorities for the prior year. The Priorities for
Improvement for the year 2019 / 20 were identified as follows. Performance against each of
them will be assessed in the 2019 / 20 Quality Report which will be submitted in January 2021
and which will demonstrate significant progress in all areas.
Priority 1: Extend Access and Scope
As a result of increased NHS funding, we will increase the number of available inpatient beds. In
addition, we will extend the scope of our services in the Wellbeing Centre and within the
community.
Priority 2: Introduce News Ways of Working
We will identify and embed new methods of operation to improve efficiency within, and
between, departments. We will invest in our key people to improve their skills and
competencies and we will strive to become an “employer of choice”
Priority 3: Focus on Service Delivery
We will work with our partner healthcare organisations within the North West Surrey Integrated
Care Partnership. We will design, agree and implement a high quality, financially sustainable
model of care. We will explore innovative forms of service delivery and an expanded community
focus through closer integration with our partners.

Care Quality Commission (CQC) Inspection (December 2019)
In December 2019, the Hospice was the subject of an unscheduled inspection by the Care
Quality Commission (the “CQC”). A great deal of progress had been made in the preceding six
month period and we were very pleased that this was recognised by Inspectors when they
assessed our clinical performance as “GOOD” (and “on a trajectory to “OUTSTANDING”).

COVID 19
For 2020 / 21, our Quality Agenda will inevitably be shaped by our experience of the COVID 19
pandemic. Our priorities will reflect the new ways of providing key
services
wedo
have
We
couldthat
not
allhad
wetodo
develop (at pace) in the early part of the year. We have used technology better and more
without this incredible
extensively to develop our charitable services within the community that we serve and we will
group of people.
seek to retain many of these new ways of working post COVID.

Thank
you
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Long Term Sustainability
Whilst all organisations have struggled against the backdrop of a turbulent political and
socioeconomic landscape and, more latterly, against the impact of the COVID 19 pandemic, this
has been a particularly difficult year for the Charity sector in general and for hospices in
particular.
Hospices rely heavily on charitable income from fundraising and retail activity to provide their
services and this reliance has been all too evident this year. Whilst Hospice UK fought hard to
achieve additional Treasury funding for its members to mitigate the loss of income in these
areas, it has acknowledged that the current hospice model is no longer financially sustainable.
As a result, Hospice UK and NHS England have commissioned the management consultancy
firm KPMG to work with member hospices to develop new and sustainable operating models.
At the time of submitting this Report, the outcome of this commission is not yet known but the
focus is expected to be on encouraging closer collaborative working between hospices and
with the NHS in order to deliver material savings in the overall operating cost base .
In the balance of this Report, we assess the principal risks associated with our current model
and outline the steps that we have taken to transform our operation in order to ensure our long
term financial sustainability.
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Principal Risks and Uncertainties
The Risk Register
The Hospice maintains a Risk Register in
which risks are identified, and assessed.
Assessments are undertaken on a regular
basis with policies and procedures developed
to mitigate the scale and potential of all
principal risks. The Risk Register is
considered at both the Governance
Committee (quarterly) and at the Finance &
Sustainability Committee (monthly). Both
these Committees report on the outcome of
their review of the Register to the main
Board.

Principal Financial Risks
The main ongoing financial risk to the
continued activity of the Hospice is the
reliance upon the (net) income from
fundraising activity (Fundraising and Retail).
These funds contribute around 60% of the
costs directly associated with our clinical
operation. By definition, however, they are
uncertain and, as has been demonstrated all
too clearly during the COVID 19 pandemic,
could at any time prove inadequate to allow
the Hospice to continue to operate at current
service levels.
Both Retail and Fundraising Departments
work continuously to improve performance in
terms of net contribution but , even before
the advent of the COVID 19 pandemic, the
economic climate and decline of footfall on
the high street was having an impact and
making it harder to achieve the funding we
require to deliver our services.
The balance of the Hospices’ funds are
derived primarily from its contract for clinical
services with the North West Surrey Clinical
Commissioning Group (CCG).

This contract is for inpatient, community and
“Hospice at Home” services and is awarded
on a three yearly basis and is due for renewal
(for a further three year period) on 1 April
2021. Whilst we have been assured that it
will be extended for a further three year
period, there is always a risk that it may not
be for reasons that are outside of our control.
Considerable progress has been made during
the course of 2019/20 to restructure the
current loan position with Woking Borough
Council, however there is a risk that this could
remain unresolved during the current
financial year.
We offer a clinical pay scale that is
comparable with the NHS. Being able to
deliver services of the highest standards
means that we have to attract the best talent.
We are competing from the same pool of
healthcare professionals as the NHS. There is,
therefore, pressure on us to increase our
income in order to offer competitive
remuneration packages and retain staff. This
is something that the whole hospice
community is concerned about.
The UK’s departure from the EU continues to
pose a potential risk to the availability of
clinical staff, drug supplies and equipment
and the costs of imports.
The Board of Trustees sets a Reserves Policy
as outlined in the Reserves section of this
Report [page 14] to mitigate this risk. We also
operate tight cost control measures and
these are constantly reviewed.
The Trustees are committed to moving
towards building sufficient free reserves to
cover known liabilities for the Hospice. The
Finance & Sustainability Committee reviews
the cash flow position on a monthly basis.

Woking Hospice | Annual Report and Financial Statements | Year Ended 31 March 2020 |
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Principal Risks and Uncertainties
Total Reserves
The total reserves of Woking Hospice decreased by £0.2m in 2020 from £6.03m in 2019.

Reserves Policy
The Hospice needs to hold adequate levels of Reserves to ensure that its known liabilities can
be met. The Reserves Policy is on the basis of costs, excluding depreciation, less guaranteed
contract income. The Trustees will be considering the Reserves Policy in greater detail with a
view to changing to a risk based approach in future years.
Free reserves for Woking Hospice [calculated as unrestricted funds at year end] not held in
fixed assets [both tangible and investments, excluding the revaluation gain on the investment
property as it is not considered as free reserves, long term debt or designated] currently stand
at £1.887m. At 31 March 2020, reserves represent less than six months running costs.
Measures are now in place to help achieve this six months target through cost management
and income growth.
Woking Hospice does not rely heavily on Legacy income. The Hospice is in the process of
agreeing a new three year contract with the NW Surrey CCG for the period of April 2021—
March 2024. It is the view of the Trustees that six months reserves will enable the charity to
meet its future expenditure and to react to a significant short term drop in income.
The Hospice undertakes financial planning over or a three year period which informs its
budgeting and cash management processes. The three year budget that has been approved is
both realistic and achievable.
Restricted reserves are held for specific purposes/projects that do not form part of our free
reserves as noted above. Restricted funds received during the year which were restricted for
the Goldsworth House development have been released as the funds have been spent in
accordance with the donors wishes.
It is a major objective of the Trustees to ensure reserves are sufficient to support future
sustainability.

Cash Reserve Policy
The Trustees have reviewed the Cash Reserve Policy and have agreed that the current policy
to hold two months operating expenditure should be increased such that the Hospice aims to
hold three months operating by the end of 2020/21. We are meeting the current policy. Cash
reserves are required to meet our liabilities . The cash balance at the end of the financial year is
£1.759m.
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Principal Risks and Uncertainties
Cost of operating our Charitable Activity
For every £1 donated, around 86p is spent on charitable activities with the balance utilised on
generating this income.

COVID - 19
Although Covid-19 has not significantly impacted the 2019/20 financial year it will have an effect
for the future delivery of services and the finances of the Hospice. It is currently very difficult to
quantify this effect. The management team and Trustees continue to monitor the performance
and implement measures to mitigate the risk as necessary.

Going Concern
The principal financial risks facing the Hospice are summarised on page 13 and reflect the
inherent uncertainties of the hospice and charity sector.
During the course of 2019/20, the Hospice has made significant progress in restructuring its
loan position with Woking Borough Council and it is anticipated that these negotiations will be
satisfactorily concluded by 31 May 2021.
In parallel, the Hospice has continued to build on its relationships with its partners within the
Integrated Care Partnership (the ICP) for North West Surrey in order to assure the renewal of its
contracts for the provision of clinical services in April 2021.
The Hospice is projected to deliver an Operating Surplus in the 2020/21 financial year as a result
of the Government response to the COVID 19 pandemic. This has included additional Treasury
funding, Local Authority Grants and access to the Coronavirus Job Retention Scheme. In
addition, the Hospice has benefitted from a significant increase in Legacies and Bequests.
Considerable progress has also been made in reviewing the management structures and in
reducing the overall cost base in order to assure the long term sustainability of the
organisation.
The Finance and Sustainable Committee meet monthly and review financial performance as well
as detailed forecast cash flows for a rolling 24 month period, which encompasses a period of at
least 12 months from the signing of these financial statements which is regarded as the
foreseeable future. Within the most recent Budget process a 36 month forecast of cash flows
was prepared and approved.
The financial statements have been prepared on a going concern basis as the Trustees consider
that no material uncertainties exist concerning its ability to meet its financial obligations for the
foreseeable future.
Woking Hospice | Annual Report and Financial Statements | Year Ended 31 March 2020 |
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Looking Ahead
Whilst the Hospice has remained committed to serve the needs of its community and to extend
its reach to those at most need, 2019 / 20 was the year in which it became clear that it could
only continue to do so by making some significant changes to its management structure and
methods of operation.
In making these changes (and significantly reducing its operating cost base), we have assured
our long term financial sustainability and earnt our place in the local healthcare economy. In
doing so, we will be collaborating much more closely with our partners within the NHS and other
Agencies and delivering greater benefits to a wider patient group.
In July 2020, the Hospice was invited to become a member of the Integrated Care Partnership
Board which meets monthly. This was a significant endorsement of the work that we had
undertaken to transform our organisation in order to ensure that it was able to play an
important role in the delivery of healthcare care models across North West Surrey.
Looking ahead, the remit of our specialist clinical team will increase so that our Consultants and
Specialty Doctors can support their colleagues in the local NHS Acute Trust (at St Peter’s
Hospital). This change in focus means that the Hospice will be leading on the specialist
palliative care agenda across North West Surrey. Under this model, our Consultants and
Specialty Doctors will be joined by a small number of newly qualified Clinical Nurse Specialists
and this extended team will enable us to offer greater flexibility (and access) on our Inpatient
Unit.
These initiatives mean that we will be able to extend our services and to reach more patients
(and their families) at the time that they need our support the most.
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Principal Risks and Uncertainties
The Trustees [who are also Directors of Woking Hospice for the purposes of Company Law] are
responsible for preparing the Trustees' Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards [United Kingdom
Generally Accepted Accounting Practice].
Company Law requires the Trustees to prepare financial statements for the financial year that
give a true and fair view of the state of affairs of the charitable company, as well as of the
incoming resources and application of resources, including the income and expenditure of the
charitable company and group for that period.
In preparing these financial statements, the Trustees are required to:
A. Select suitable accounting policies and then apply them consistently
B. Observe the methods and principles in the Charities Statement of Recommended
Practices
C. State whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements
D. Make judgements and estimates that are reasonable and prudent and;
E. Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business
The Trustees are responsible for keeping adequate accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and to enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
So far as the Trustees are aware, there is no relevant audit information of which the company's
Auditor is unaware, and each Director has taken all the steps that he or she ought to have taken
as a Director in order to make himself or herself aware of any relevant audit information and to
establish that the company's Auditor is aware of that information.
The Trustees' Annual Report and Strategic Report have been approved and authorised for issue
by the Board on 11th February 2021 and signed on its behalf by:

Tim Stokes
Chairman of the Board of Trustees
30th March 2021
Woking Hospice | Annual Report and Financial Statements | Year Ended 31 March 2020 |
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Independent Auditor’s Report
To Members of Woking Hospice
[A limited company by guarantee] - Registered Company No.: 03955487

Opinion
We have audited the financial statements of Woking Hospice Ltd (the ‘charitable company’) for the
year ended 31 March 2020 which comprise of the Statement of Financial Activities, the Balance
Sheet, the Statement of Cash Flows and the notes to the financial statements, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).
In our opinion the financial statements:
ƒ

ƒ
ƒ

Give a true and fair view of the state of the charitable company’s affairs as at 31 March 2020,
and of its incoming resources and application of resources, including its income and expenditure,
for the year then ended
Have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice
Have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the Financial Reporting Council’s (FRC’s) Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:
ƒ

The Trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

ƒ

The Trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charitable company’s ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.
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Independent Auditor’s Report
To Members of Woking Hospice
[A limited company by guarantee] - Registered Company No.: 03955487

Other information
The Trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act
2006
In our opinion based on the work undertaken in the course of the audit:
ƒ

ƒ

The information given in the Trustees’ Annual Report including the Strategic Report for the
financial year for which the financial statements are prepared is consistent with the financial
statements; and
The Trustees Annual Report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees
Annual Report. We have nothing to report in respect of the following matters where the
Companies Act 2006 requires us to report to you if, in our opinion:
ƒ
ƒ
ƒ
ƒ

Adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us; or
The financial statements are not in agreement with the accounting records and returns; or
Certain disclosures of trustees’ remuneration specified by law are not made; or
They have not received all the information and explanations we require for our audit.
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Independent Auditor’s Report
To Members of Woking Hospice
[A limited company by guarantee] - Registered Company No.: 03955487

Respective responsibilities of Trustees and Auditors
As explained more fully in the Trustees’ Responsibilities Statement ,the Trustees (who are also the
Directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters relating to going
concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial
statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditors responsibilities. This description
forms part of our auditor’s report.

Use of the report
This report is made solely to the charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company’s members those matters we are required to state to them in
an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable company and the charitable company’s
members as a body, for our audit work, for this report, or for the opinions we have formed.

Signed:
Sudhir Singh FCA [Senior Statutory Auditor]
For and on behalf of MHA MacIntyre Hudson
Chartered Accountants and Statutory Auditors
6th Flr, 2 London Wall Place, London, EC2Y 5AU
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Dated: 30th March 2021

Statement of Financial Activities
Including Income and Expenditure
For the year ended 31 March 2020 | Registered Company No.: 03955487

Notes

2020

2019

Unrestricted Funds

Restricted
Funds

Total Funds

Total
Funds

£'000

£'000

£'000

£'000

Income From:
Donations and legacies

2

1,523

108

1,631

2,425

Charitable activities

3

2,788

-

2,788

2,317

Other trading activities

4

3,445

-

3,445

3,415

Investment income

5

177

-

177

67

7,933

108

8,041

8,224

Total
EXPENDITURE ON
Charitable Activities

6

5,766

105

5,871

6,062

Raising Funds including Retail

7

2,596

-

2,596

2,573

Investments

8

42

-

42

15

8,404

105

8,509

8,650

(471)

3

(468)

(426)

245

-

245

-

(226)

3

(223)

(426)

Total funds brought forward

5,974

55

6,029

6,455

Total funds carried forward

5,748

58

5,806

6,029

Total
Net income and Expenditure
Gain on revaluation of fixed asset 14
Net movement in funds
Reconciliation of funds

All income and expenditure derive from continuing activities.
This statement of financial activities includes all gains and losses recognised during the year.
The notes on pages 24 to 42 form part of these financial statements.
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Balance Sheet
As at 31 March 2020
Registered Company No.: 03955487

Notes

2020
£'000

2019
£'000

FIXED ASSETS
Tangible assets
Investments
Total Fixed Assets

13
14

9,730
3,245
12,975

10,063
3,000
13,063

CURRENT ASSETS
Stock
Debtors
Cash at Bank and in Hand

15
16

13
1,451
1,759

9
1,990
616

3,223

2,615

(1,279)

(1,092)

1,944

1,523

14,919

14,586

(9,114)

(8,557)

5,806

6,029

58

55

5,748

5,974

5,806

6,029

Total Current Assets

CREDITORS: amounts falling due within one year

17

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due after one year

19

NET ASSETS
Funds of the Group/Charity
Restricted Funds
Unrestricted Funds
General
TOTAL FUNDS

21

The Financial Statements were approved and authorised for issue by the Board of Trustees on
11th February 2021. The notes on pages 22—42 form part of these Financial Statements.

J Jagger, F.C.A.
Trustee | 30th March 2021
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Statement of Cash Flows
For the year ended 31 March 2020
Registered Company No.: 03955487

2020

2019

Notes

£'000

£'000

23

1,180

(548)

1,180

(548)

(41)

(124)

Proceeds from sales of Assets

-

-

Interest Received

4

3

(37)

(121)

1,143

(669)

Cash and cash equivalents at 31 March 2019

616

1,285

Cash and cash equivalents at 31 March 2020

1,759

616

Cash at Bank and in Hand

1,759

616

Cash and cash equivalents at 31 March 2020

1,759

616

Cash Flow from Operating Activities

Net Cash Flow from Operating Activities

Cash Flow from Investing Activities
Payments to acquire tangible fixed assets

Net Cash Flow from Investing Activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents consist of:

The notes on pages 24 - 42 form part of these Financial Statements.
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Notes to the Financial Statement
For the year ended 31 March 2020
Registered Company No.: 03955487

1. Principal Accounting Policies
Summary of Significant Accounting Policies
(a) General information and basis of preparation
Woking Hospice is a company limited by guarantee and a registered charity in the United
Kingdom. The address of the registered office is given in the charity information on page 43 of
these financial statements. The nature of the charity's operations and principal activities is the
provision of palliative care and hospice services to the communities at the heart of Surrey.
In the event of the Charitable Company being wound up, the liability in respect of the guarantee is
limited to £1 per member of the company.

The charity constitutes a public benefit entity as defined by FRS 102. The financial
statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
[FRS 102] - (Charities SORP FRS 102) and the Companies Act 2006.
The financial statements have been prepared under the historical cost convention, if appropriate
modified to include certain items at fair value. The financial statements are prepared in sterling
which is the functional currency of the charity and rounded to the nearest £000.
The significant accounting policies applied in the preparation of these financial statements are set
out below. These policies have been consistently applied to all years presented unless otherwise
stated.

(b) Funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the
general objectives of the charity and which have not been designated for other purposes.
Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the
financial statements.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors or which have been raised by the charity for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each
restricted fund is set out in the notes to the financial statements.
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Notes to the Financial Statement
For the year ended 31 March 2020
Registered Company No.: 03955487
(c) Income recognition
All income is included in the Statement of Financial Activities [SoFA] when the group is legally
entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.
For donations to be recognised the charity will have been notified of the amounts and the
settlement date in writing. If there are conditions attached to the donation and this requires a level
of performance before entitlement can be obtained then income is deferred until those conditions
are fully met or the fulfilment of those conditions is within the control of the charity and it is
probable that they will be fulfilled.
Donated facilities and donated professional services are recognised in income at their fair value
when their economic benefit is probable, they can be measured reliably and the charity has control
over the item. Fair value is determined on the basis of the value of the gift to the charity. For
example the amount the charity would be willing to pay in the open market for such facilities and
services. A corresponding amount is recognised in expenditure.
No amount is included in the financial statements for volunteer time in line with the SORP [FRS 102].
Further detail is given in the Trustees' Annual Report.
Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. Where estimating the fair value is practicable upon receipt it is recognised in
stock and 'Income from other trading activities'. Upon sale, the value of the stock is charged against
'Income from other trading activities' and the proceeds are recognised as 'Income from other
trading activities'. However the Trustees deem it is impracticable to place a fair value on the items
when received due to the volume of low value items and as such they are not recognised in the
financial statements until they are sold. This income is recognised within 'Income from other trading
activities'.
For legacies, entitlement is the earlier of the charity being notified of an impending distribution or
the legacy being received. At this point income is recognised. On occasion, legacies will be notified
to the charity however it is not possible to measure the amount expected to be distributed. On these
occasions, the legacy is treated as a contingent asset and disclosed.
Income from trading activities includes income earned from fundraising events and trading activities
to raise funds for the group. Income is received in exchange for supplying goods and services in
order to raise funds and is recognised when entitlement has occurred.
Income from government sources is recognised at fair value when the charity has entitlement after
any performance conditions have been met, it is probable that the income will be received and the
amount can be measured reliably. If entitlement is not met then these amounts are deferred.
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Notes to the Financial Statement
For the year ended 31 March 2020
Registered Company No.: 03955487
(d) Expenditure recognition
All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that the settlement will be
required and the amount of the obligation can be measured reliably. It is categorised under the
following headings:
Costs of raising funds includes the operation of the income generation and retail departments;
Expenditure on charitable activities includes all costs of the provision of hospice services;
Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

(e) Support costs allocation
Support costs are those that assist the work of the charity but do not directly represent charitable
activities and include office costs, governance costs, and administrative payroll costs. They are
incurred directly in support of expenditure on the objects of the charity and include project
management. Where support costs cannot be directly attributed to particular headings they have
been allocated to cost of raising funds and expenditure on charitable activities on a basis consistent
with use of the resources.
Premises overheads have been allocated on a usage basis and other overheads have been
apportioned on a basis consistent with use of the resources; heads, FTE, floor space and
expenditure. Support costs also include governance costs which are those costs incurred in relation
to compliance with constitutional and statutory requirements. The analysis of support costs is
included in note 9.

(f) Tangible fixed assets
Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated
depreciation and accumulated impairment losses. Cost includes costs directly attributable to
making the asset capable of operating as intended. Fixed assets are capitalised when the value is
greater than £500.
Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a straight line basis over its expected useful life as
follows:
Freehold land
Freehold buildings
Leasehold buildings and improvements
Hospice building improvements
Shop and warehouse fittings
Fixtures and fittings
Motor vehicles
Assets in the course of construction
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Not depreciated
2%
2%
2%
20%
Between 15%-33%
Between 20%-33%
Not depreciated

Notes to the Financial Statement
For the year ended 31 March 2020
Registered Company No.: 03955487
(g) Stocks
Stocks are stated at the lower of cost and estimated selling price, less costs to complete and sell.
Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing stock to
its present location and condition. Cost is calculated using the first-in, first-out formula. Provision is
made for damaged, obsolete and slow-moving stock where appropriate.

(h) Debtors and creditors receivable/payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in expenditure.

(i) Loans and borrowings
Loans and borrowings are recognised at the transaction price including transaction costs.

(j) Provisions
Provisions are recognised when the charity has an obligation at the balance sheet date as a result of
a past event.

(k) Leases
Rentals payable and receivable under operating leases are charged to the Statement of Financial
Activities on a straight line basis over the period of the lease.

(I) Employee benefits
The charity operates a defined contribution plan for the benefit of some of its employees.
Contributions are expensed as they become payable. When employees have rendered service to
the charity, short-term employee benefits to which the employees are entitled are recognised at the
undiscounted amount expected to be paid in exchange for that service.

(m) Termination payments
The charity applies the government redundancy rules and employee contractual terms.

(n) Tax
The charity is considered to pass the tests set out in paragraph 1 schedule 6 Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
It therefore does not suffer tax on income or gains applied for charitable purposes.

(o) Financial Instruments
The charity only holds basic Financial Instruments. Financial Instruments are classified and
accounted for according to the substance of the contractual arrangement as financial assets or
financial liabilities. The financial assets and financial liabilities of the charity are as follows:
Woking Hospice | Annual Report and Financial Statements | Year Ended 31 March 2020 |
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Notes to the Financial Statement
Notes to the Financial Statement
the year
ended 31 March 2020
For the year ended For
31 March
2020
Registered Company No.: 03955487
Debtors - trade and other debtors (including accrued income) are financial instruments and are
debt instruments measured at amortised cost as detailed in note 16. Prepayments are not financial
instruments.
Cash at bank - is classified as a basic financial instrument and is measured at face value.
Liabilities - trade creditors, accruals and other creditors are classified as financial instruments, and
are measured at amortised cost as detailed in notes 17 and 19. Amounts due for taxation and social
security are not included in the financial instruments disclosure. Deferred income is not deemed to
be a financial liability, as the cash settlement has already taken place and there is simply an
obligation to deliver charitable services rather than cash or another financial instrument.

(p) Going Concern statement for Woking Hospice
The principal financial risks facing the Hospice are summarised on page 13 and reflect the inherent
uncertainties of the hospice and charity sector.
During the course of 2019/20, the Hospice has made significant progress in restructuring its loan
position with Woking Borough Council and it is anticipated that these negotiations will be
satisfactorily concluded by 31 May 2021.

In parallel, the Hospice has continued to build on its relationships with its partners within the
Integrated Care Partnership (the ICP) for North West Surrey in order to assure the renewal of
its contracts for the provision of clinical services in April 2021.
The Hospice is projected to deliver an Operating Surplus in the 2020/21 financial year as a result of
the Government response to the COVID 19 pandemic. This has included additional Treasury
funding, Local Authority Grants and access to the Coronavirus Job Retention Scheme. In addition,
the Hospice has benefitted from a significant increase in Legacies and Bequests. Considerable
progress has also been made in reviewing the management structures and in reducing the overall
cost base in order to assure the long term sustainability of the organisation.
The Finance and Sustainable Committee meet monthly and review financial performance as well
as detailed forecast cash flows for a rolling 24 month period, which encompasses a period of at
least 12 months from the signing of these financial statements which is regarded as the
foreseeable future. Within the most recent Budget process a 36 month forecast of cash flows was
prepared and approved.
The financial statements have been prepared on a going concern basis as the Trustees consider
that no material uncertainties exist concerning its ability to meet its financial obligations for the
foreseeable future.

(q) Judgements and key sources of estimation uncertainty
The following judgements [apart from those involving estimates] have been made in the process
of applying the above accounting policies that have had the most significant effect on amounts
recognised in the financial statements:
ƒ
ƒ
ƒ
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Depreciation rates reflect an estimate of economic lives of the underlying assets
Impracticality of valuing donated goods for resale at fair value on receipt of the goods
Allocation of support costs

Notes to the Financial Statement
For the year ended 31 March 2020
Registered Company No.: 03955487

2. Income from donations and legacies
2020

2019

Unrestricted
Funds

Restricted
Funds

Total
Funds
2020

£000

£000

£000

Donations
In Memory donations
Legacies
Grants from Trusts
Government Grants
(BBC)
Grants from Subsidiary
Corporate

Unrestricted Restricted
Funds
Funds
£000

£000

Total
Funds
2019
£000

400
501
533
73

37
5
1
34

436
505
533
107

238
447
835
25

324
58

562
447
835
83

17

33
-

33
17

426
42

29
-

29
426
42

1,523

108

1,631

2,014

411

2,425

Included in 2020 within income from donations is £21k of restricted donations relating to the Capital
Appeal. There were no unfulfilled conditions relating to government grants at the year end.

3. Income from charitable activities

Clinical Commissioning Group
Continuing Care
CoSI
Other

2020

2019

£000

£000

1,673
306
454
355

1,331
234
445
307

2,788

2,317

Income from charitable activities in 2020 and 2019 is all unrestricted.

4. Income from other trading activities
2020

2019

£000

£000

Lottery and Raffles

467

515

Fundraising events

652

589

56

44

2,130

2,152

141

115

3,445

3,415

Other
Shop Income
Gift Aid on Shop Income
Income from charitable activities in 2020 and 2019 is all unrestricted.
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Notes to the Financial Statement
For the year ended 31 March 2020
Registered Company No.: 03955487

5. Investment income

Property Rental Income

2020

2019

£000

£000

172

64

4

3

177

67

Bank interest

Investment income in 2020 and 2019 is unrestricted.

6. Expenditure on charitable activities
2020

2019

£000

£000

Direct costs of Palliative Care

4,813

5,092

Support costs

1,058

970

5,871

6,062

Expenditure on charitable activities in 2020 included £57,000 [2019 £167,000] of restricted
expenditure.

7. Expenditure on raising funds

Direct Fundraising costs
Direct Retail costs
Support Costs

2020

2019

£000

£000

784

838

1,635

1,572

177

163

2,596

2,573

Expenditure on fundraising in 2020 and 2019 is all unrestricted

8. Expenditure on investment

Direct costs

30

2020

2019

£000

£000

42

15

42

15

Notes to the Financial Statement
For the year ended 31 March 2020
Registered Company No.: 03955487

9. Allocation of support costs
Raising
Funds

Charitable
Activity

Total
2020

£000

£000

£000

£000

£000

£000

Finance

50

295

345

51

303

354

Information Technology

21

124

145

23

135

158

HR & Volunteering

29

172

201

27

161

188

Property

29

172

201

51

304

355

Management

18

108

127

25

148

173

Governance

1

14

15

2

14

16

Business Management

3

20

23

6

33

39

26

152

178

28

168

196

-

-

-

(50)

(296)

(346)

177

1,058

1,235

163

970

1,133

Other
VAT Recovery

Raising Charitable
Funds
Activity

Total
2019

The above costs are apportioned on a basis consistent with use of the resources; per head, full time
equivalent, floor space and expenditure.

10. Governance Costs
Within Management support costs above are the following governance costs:
2020

2019

£000

£000

Audit - Current year

15

16

Legal Fees

14

36

29

52

11. Net Income / (Expenditure) for the year
Net Income/(Expenditure) is stated after charging/(crediting):

2020

2019

£000

£000

Depreciation of tangible Fixed Assets

369

382

Operating Lease Rentals

426

464
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Notes to the Financial Statement
For the year ended 31 March 2020
Registered Company No.: 03955487

12 (a) Trustees’ and Key Management Personnel Remuneration
and Expenses

Travel & Subsistence

2020

2019

2020

2019

Number

Number

£

£

5

4

4

2

12 (b) Staff costs
The average monthly number of employees and full time equivalents (FTE) during the year was as
follows:

Raising Funds
Charitable Activities
Management and Administration

2020

2020

2019

2019

Number

FTE

Number

FTE

79

60

79

58

138

84

136

85

29

21

33

26

246

162

248

169

The total staff costs and benefits were as follows:

2020

2019

£'000

£'000

4,904

5,227

Social Security

406

441

Pension Costs

325

403

35

7

5,670

6,078

Wages and Salaries

Redundancy
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Notes to the Financial Statement
For the year ended 31 March 2020
Registered Company No.: 03955487
The number of employees who received total employee benefits [excluding employer pension costs] of
more than £60,000 is as follows (amounts below include termination payments):

£60,000-£70,000
£70,000-£80,000
£80,000-£90,000
£90,000-£100,000

2020

2019

Number

Number

2
2
1
5

1
2
1
4

The total employee benefits, including pension contributions and employer national insurance, of
the above employees was £456,468 (2019: £378,698 )

13. Tangible fixed assets
Freehold
Land and
Buildings

Hospice
Furniture and
Fittings

Shop,
Warehouse
Fittings and
Vehicles

TOTAL

£'000

£'000

£'000

£'000

9,742

1,302

745

11,788

Additions

-

28

13

41

Disposals

-

(5)

-

(5)

9,742

1,324

758

11,824

Accumulated depreciation at 1
April 2019

359

687

679

1,725

Depreciation charge

207

138

28

373

-

(4)

-

(4)

566

821

707

2,095

At 1 April 2019

9,382

615

66

10,063

At 31 March 2020

9,175

503

51

9,730

Cost at 1 April 2019

At 31 March 2020

Disposals
At 31 March 2020
Net book values

Woking Hospice | Annual Report and Financial Statements | Year Ended 31 March 2020 |

33

Notes to the Financial Statement
For the year ended 31 March 2020
Registered Company No.: 03955487

14. Investment Property
Investments

TOTAL

£'000

£'000

Valuation at 1 April 2019

3,000

3,000

At 31 March 2020

3,245

3,245

The valuation of the Investment Property was made in March 2020 by an independent local valuer.
The fair value is based on an income and market approach and in accordance with RICS Valuation
Global Standards (Red Book) and FRS 102.
Tangible fixed assets and Investment property with a net book value of £12,909,000 [2019:
£12,997,000 ] have been pledged as security for liabilities of the charity in respect of loans from
Woking Borough Council.

15. Stocks

Goods for Resale

2020

2019

£000

£000

13

9

13

9

All stock held is for resale in shops and comprises mainly of Christmas cards plus a small number of
items of furniture.

16. Debtors
2020

2019

£'000

£'000

Trade Debtors

631

506

Other Debtors

518

1,027

23

139

238

245

41

73

1,451

1,990

Amount due from subsidiary
Prepayments
VAT Recoverable
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17. Creditors: amounts falling due within one year
2020

2019

£'000

£'000

Trade Creditors

(180)

(164)

Tax and Social Security

(109)

(106)

Accruals and Deferred Income

(940)

(822)

(50)

-

(1,279)

(1,092)

ReSpect Funding

18. Deferred Income
2020

2019

£'000

£'000

At 1 April

(577)

(102)

Additions during the year

(570)

(577)

577

102

(570)

(577)

Amounts released to income

At 31 March

Deferred Income comprises various amounts including advance CCG income, advance lottery
sales and for fundraising events held in 2020/21.

19. CREDITORS: amounts falling due after more than one year

Woking Borough Council Loan - Original
Woking Borough Council Loan - Goldsworth House

2020

2019

£000

£000

(150)

(150)

(8,964)

(8,407)

(9,114)

(8,557)

The £150,000 loan from Woking Borough Council is repayable in the event that the charity
ceases to operate as a hospice. The Goldsworth House loan is repayable over 50 years at a
fixed interest rate of 6.5%. Woking Borough Council have charges over all the tangible assets
of the charity with a net book value of £12,909,000.
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20. Leases
Operating leases primarily relate to shop leases. The charity has the following commitments under
operating leases:

Land &
Buildings

Other

Land &
Buildings

Other

2020

2020

2019

2019

£000

£000

£000

£000

Within one year

423

14

416

13

Greater than one year and not more than five
years

816

20

562

22

Greater than five years

298

-

154

-

1,537

34

1,132

35

21. Fund Reconciliation
Charity
2020

Charity
2019

£'000

£'000

At 01 April

5,974

6,424

Income

7,932

7,813

(8,403)

(8,483)

245

-

-

200

At 31 March

5,748

5,974

General

5,748

5,974

At 31 March

5,748

5,974

Unrestricted Funds

Expenditure
Revaluation of fixed assets
Transfer from restricted
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21. Fund Reconciliation continued
Charity 2020

Charity 2019

£'000

£'000

55

31

Net Movement in Funds

3

244

Transfers

-

(220)

58

55

Restricted Funds
At 01 April

At 31 March

Transfer of restricted funds is allocation of funds spent on the new hospice.

2019—20

The net movement in the group restricted funds is analysed as follows:
At 01 April

Transfers

Income

Expenditure

2019

At 31 March
2020

£'000

£'000

£'000

£'000

£'000

CNS

-

-

24

(24)

Children in Need

-

-

33

(33)

-

Counselling

-

-

3

(3)

-

COVID-19

-

-

2

-

2

Equipment

-

-

15

(9)

6

Woking Hospice

-

-

12

(0)

11

Clinical IT Systems

10

-

18

-

28

Wildlife Garden

45

-

1

(36)

10

55

-

108

(106)

58

Fund description
ƒ
ƒ
ƒ
ƒ
ƒ
ƒ
ƒ
ƒ

Clinical Nurse Specialists (CNS) funds provided to support care in the home.
The Children in Need fund represents donations from the BBC Children in Need Appeal, utilised
in the provision of counselling services at both hospices.
Counselling funding towards Adult Counselling service provided in the hospice and community.
COVID-19 related funds received from local organisations and individuals to support the work
carried out by clinical teams, towards the cost of PPE and staff welfare.
Equipment funds provided for the use of the Wellbeing and Inpatient teams.
The new Woking Hospice funds are provided for the development of the new Hospice.
Clinical IT systems is to fund the implementation of an electronic patient record system.
Wildlife garden construction and planting.
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21. Fund Reconciliation continued
2018—19
The net movement in the group restricted funds is analysed as follows:

At 01 April

Transfers

Income Expenditure At 31 March

2018

2019

£'000

£'000

£'000

£'000

£'000

CNS

-

-

69

(69)

-

Children In Need

-

-

29

(29)

-

Children’s Services

-

-

-

-

-

Wellbeing Care

-

-

10

(10)

-

Community Care

-

-

3

(3)

-

Inpatient Care

-

-

13

(13)

-

Social Care

-

-

39

(39)

-

Equipment

-

-

3

(3)

-

Staff Support

-

-

1

(1)

-

31

(251)

220

-

-

Clinical IT Systems

-

-

10

-

10

Wildlife Gardens

-

31

14

-

45

31

(220)

411

(167)

55

Woking Hospice
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22. Analysis of Net Assets between Funds

Fixed Assets
Current Assets
Creditors less than one year
Creditors falling due after more than one
year
Total

Fixed Assets
Current Assets
Creditors less than one year
Creditors falling due after more than one
year
Total

Unrestricted
Funds
£'000
12,975

Restricted
Funds
£'000
-

Designated
Funds
£'000
-

Total
2020
£'000
12,975

3,165
(1,279)

58
-

-

3,223
(1,279)

(9,114)

-

-

(9,114)

5,747

58

-

5,805

Unrestricted
Funds
£'000
13,063
2,560
(1,092)

Restricted
Funds
£'000
55
-

Designated
Funds
£'000
-

Total
2019
£'000
13,063
2,615
(1,092)

(8,557)

-

-

(8,557)

5,974

55

-

6,029

23. Reconciliation of net (expenditure)/income to net cash flow
2020

2019

£000

£000

(223)

(426)

4

3

Gain on revaluation of Fixed Asset

(245)

-

Loan Interest charged and not paid

557

520

Depreciation of tangible fixed assets

369

382

(4)

(3)

Decrease/(Increase) in debtors

540

(1,482)

Increase/(Decrease) in creditors

187

462

Less Assets disposed/written off

(5)

(4)

1,180

(548)

Net movement of funds for the year per the consolidated SoFA
Interest Receivable

(Increase)/Decrease in stock

Net Cash Flow from Operating Activities

Woking Hospice | Annual Report and Financial Statements | Year Ended 31 March 2020 |

39

Notes to the Financial Statement
For the year ended 31 March 2020
Registered Company No.: 03955487

24. Pension Schemes
The total employer pension contribution to all schemes for the year ended 31 March 2020 charged
to the Income and Expenditure account was £294,115 [2019: £339,796]
NHS Pension Scheme
The Hospice makes payments to the NHS Pension Scheme for former NHS employees who,
on employment with the Hospice, are eligible to continue in or re-join the NHS Pension
Scheme. The NHS Pension Scheme is an unfunded defined benefit scheme that covers
employees of NHS employers, General Practices and other bodies allowed under the direction
of the Secretary of State for Health and Social Care in England and Wales, which includes the
Hospice. It is not possible to identify the Hospice’s share of the underlying assets and liabilities
and as a result the NHS Pension Scheme is treated as a defined contribution scheme under
FRS102.
The NHS employer pension contributions payable in the year were £180,153 [2019: £244,276].
Auto-enrolment
All employees meeting certain criteria must be enrolled into a workplace pension if they are not
already in a qualifying scheme. The Hospice has chosen Royal London to meet is auto-enrolment
obligations. The Royal London employer pension contributions payable in the year was £113,962
[2019: £95,519].

25. Financial commitments
Contractual commitments for the acquisition of tangible fixed assets contracted for but not
provided in the financial statements amounted to £Nil at 31 March 2020 [2019: £Nil].
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26. Subsidiary company
Sam Beare - Statement of income and expenditure
Sam Beare Hospice is a wholly controlled subsidiary of Woking Hospice, with company number
05822985 and charity number 1115439. The Trustees have taken the option not to consolidate as
the activities and income are not material to the parent charity Woking Hospice. Going forward
Woking Hospice will operate as Woking & Sam Beare Hospices. The fundraising surplus from Sam
Beare Hospice has been given to Woking Hospice as a grant for services. This was agreed at the
Board of Trustees’ meeting on 11 November 2020. We will therefore no longer refer to the
‘group’s’ activity within these reports and will solely be reporting herewith on the activity of Woking
& Sam Beare Hospices. In 2020 Sam Beare awarded a grant to Woking Hospice of £69,783 [2019
£426,418].

2020

2019

Unrestricted

Restricted

Total

Total

£'000

£'000

£'000

£'000

Donations and legacies

69

-

69

178

Other trading activities

3

-

3

5

72

-

72

183

Raising Funds including Retail

-

-

-

1

Charitable activities

2

-

2

1

Grant to Woking Hospice

70

-

70

426

Total

72

-

72

428

-

-

-

(245)

Total funds brought forward

-

-

-

245

Total funds carried forward

-

-

-

-

Income From:

Total
Expenditure on:

Net income and Expenditure
Reconciliation of funds
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26. Subsidiary company continued
Sam Beare - Balance Sheet
2020

2019

£'000

£'000

1

103

Cash at Bank and in Hand

93

38

Total Current Assets

94

141

(94)

(141)

NET CURRENT ASSETS

-

-

NET ASSETS

-

-

-

-

CURRENT ASSETS
Debtors

CREDITORS: amounts falling due within one

Funds of the Group/
Unrestricted Funds

TOTAL FUNDS

27. Related Party Transactions
There were no Related Party Transaction recorded in the 2019/20 financial year.

28. Events after the end of the period
During the course of 2019/20, the Hospice has made significant progress in resolving its current loan
position and it is anticipated that these negotiations will be satisfactorily concluded by the 31st May
2021.
Formal assurances have been received from the North West Surrey Clinical Commissioning Group
(CCG) that its contract for the provision of Hospice services will be renewed on 1 April 2021.
There is clear evidence of the progress that has been achieved by the new Management Team in
reducing the operating cost base of the Hospice.
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Charity reference and administration details

The Board of Trustees

Woking Hospice

The Trustees are also the Directors of
Woking Hospice for the purposes of
Company Law. Those who served during
the year and since year end were as
follows:

Goldsworth Park Centre
Woking
Surrey, GU21 3LG

ƒ
ƒ
ƒ
ƒ
ƒ
ƒ
ƒ
ƒ
ƒ
ƒ
ƒ

Timothy Stokes, (Chair)
Marc Riggs
Nicola Eggers
Susan Gent
Peter Goodyear
Jon Jagger
Tony Jarvis
Rhod Lofting *
Piers Meadows
David Perry *
Richard Roberts

*Resigned December 2019; Rhod Lofting
remains Life President

Company Secretary
Lynne Mackintosh (until January 2020
when replaced by Anne Collett )

Chief Executive Officer

Auditors
MHA MacIntyre Hudson
6th Floor, 2 London Wall Place,
London,
EC2Y 5AU

Solicitors
Moore Barlow
The Oriel
Sydenham Road
Guildford,GU1 3SR

Bankers
Barclays Bank PLC
Leicester, LE87 7BB
Lloyds TSB PLC
Gail House
Lower Stone Street
Maidstone ME15 6NB

Marian Imrie

Management Team
ƒ
ƒ
ƒ
ƒ
ƒ
ƒ
ƒ
ƒ
ƒ

CEO
Medical Director
Director of Clinical Services
Head of Finance & I.T
Fundraising Director
HR and Volunteer Services Manager
Marketing and Communications
Director
Head of Facilities
Quality Manager
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Delivering care across
North West Surrey
Your care | Your Choice
Woking & Sam Beare Hospices
E: info@wsbhospices.co.uk
T: 01483 881750

www.wsbhospices.co.uk
Woking Hospice
Goldsworth Park Centre
Woking
Surrey, GU21 3LG

Woking & Sam Beare Hospices is a charity that cares for over 2,000 patients and their carers
and families each year. We specialise in delivering holistic care for patients with progressive
advanced illnesses that are life-limiting. Our care is delivered in the community in patient
homes, in care or nursing homes or through our in-patient ward in the hospice; as well as
through the Bradbury Wellbeing Centre, which offers day care services to all our patients and
carers.
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