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Charity reference and administration details

Woking Hospice
Registered office:

Goldsworth Park Centre
Woking
Surrey GU21 3LG

Registered Charity Number:

1082798

Website:

www.wsbhospices.co.uk

Email:

info@wsbhospices.co.uk

The Board of Trustees
The Trustees are also the Directors of Woking Hospice for the purposes of Company Law.
Those who served during the year and since year end were as follows:
Timothy Stokes, Chairman—Appointed 27 June 2018
Marc Riggs—Resigned as Chairman 27 June 2018 remaining as a Trustee
Dr Christopher Dunstan
Susan Gent—Appointed 27 June 2018
Peter Goodyear
Dr Anne Green — Resigned 28 June 2017
Jon Jagger FCA
Tony Jarvis
Mary Jenner MBE JP— Resigned 3 May 2017
Sue Jones—Resigned 28 March 2018
Rhod Lofting BA DL
Peter Lovibond
Piers Meadows
Simon Oxley—Resigned 27 June 2018
David Perry BSc [Econ] FCA
Richard Roberts
Dawn Stickney— Resigned 3 May 2017
Sian Wicks
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Lynne Mackintosh FCCA

MHA MacIntyre Hudson
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Jayne Cooper, RN [Child], BSc Hons MSc

Solicitor

Senior Management Team

W Davies
Acorn House
5 Chertsey Road
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Surrey GU21 5AB

Kerry Bennett MSc Hons
Marketing and Communications Director
Elizabeth Cussans MCIPD
HR and Volunteer Services Director

Bankers
Barclays Bank PLC, Leicester, LE87 7BB

Lynne Mackintosh FCCA
Finance Director
Dr Barry Quinn
Director of Nursing—Appointed September
2017 and Resigned March 2018

Lloyds TSB PLC, Gail House, Lower Stone
St., Maidstone, ME15 6NB
Handlesbanken, Andrews House, College
Rd, Guildford, GU1 4RG

Emily Sills MBChB FRCP MSc
Consultant in Palliative Medicine and
Medical Director
Marty Williams RN LLM [Clinical Negligence
Law] — Appointed 19 March 2018
Interim Director of Nursing
Phil Wormley MInstF
Fundraising Director
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Chairman of Trustees and Chief Executive
Reports
was able to join us to formally open our new
hospice on Friday 5 December 2017.

I took over as Chairman of the Board of
Trustees with effect from 28 June 2018. I was
very pleased to have been nominated and I
look forward to working with my fellow
Trustees, Chief Executive, Jayne Cooper, her
management team and with all those who
make our charity what it is.
As Marc Riggs has stepped down after three
years as Chairman, I take this opportunity to
thank him for his drive and commitment in
helping to get us where we are today. Marc
played an important role in securing our new
hospice site at Goldsworth Park Centre,
Woking, and in ensuring the project to build
the new hospice was able to go ahead. I am
delighted that Marc will remain as a Trustee
and that we will still continue to benefit from
his insight, knowledge and expertise.
The year covered by this report passed
quickly as we made the inevitable adjustments
required to work in our new, state-of-the-art
facility. At the same time, as you will read in
this report, we continued to provide care and
support to our patients and their loved ones in
the community alongside our full range of
support services. Managing this period of
transition while continuing to deliver our
services was a huge undertaking and we were
delighted that HRH The Countess of Wessex
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We are rightly proud of our new ‘home’
bringing together, as it does for the first time,
our nursing staff, consultant doctors and
support and administrative staff. However, it
is important to stress that while we have this
fabulous new facility we are far more than just
a building. In the financial year this report
covers, 80% of our care was delivered in
patient homes. This increase from our
previously reported 70% of our care in patient
homes is due to our gradual transition to our
new hospice. Woking Hospice provides a base
for the Woking Community and CoSI Teams
to work from, while our Sam Beare
Community Team are still based in Weybridge.
Additionally our 17 shops across the region
are a window into the communities we serve.
During this period of intense activity I am
delighted that our Chief Executive has led a
participative process to develop a
comprehensive, sustainable Five Year
Strategy for the hospice. It is designed to
develop and improve our charity in every way,
including in the fundraising capabilities
needed to support the enhanced care we
strive to deliver to all those who need it, when
they need it most. Having developed the
strategy, the hospice now has to deliver on it
and I know the Board will provide every
support to facilitate this over the coming
years.
Last year we had to say ‘goodbye’ to some
long serving Trustees as they retired from
their positions. On behalf of the Board I should
like to thank them for their unstinting service. I
would also like to thank all our serving
members of staff and our volunteers who
have all risen to the challenges change brings.

Chairman’s Report continued …
The new hospice already feels like a familiar
friend and this is reflected in the kind and
regular communications we receive from
patients, relatives and visitors alike. By far
though, the most significant and satisfying
element of this period has been to witness the
new hospice being used by the communities
of North West Surrey.
The hospice is a community facility and we are
ever grateful for the foresight and support
provided by Woking Borough Council and to
all those people and organisations who have
already contributed so much to our Capital
Appeal. We are equally as grateful to all those
we hope will contribute still further in the
coming months. As a local community based
charity it is only through voluntary support
and through the many available financial
channels, large and small from all of the
elements of our amazing community, that we
are able to provide the compassionate care
with dignity for which we are known. Thank
you for your continuing support.
Multiple challenges have been confronted,
problems addressed and battles, in the main,
won. Now, as we face up to the future and all
that it might throw at us, I am pleased to
report that we have solid foundations and a
good team of very committed people in place,
who are adopting a measured approach to
deliver a sustainable future. This we do with
our patients at the heart of everything we do.
It won’t be dull, but with these accounts and
with our new five-year plan in place, we

Tim Stokes
Chairman of The Board of Trustees

To echo my Chairman’s words, what an
incredible year it has been for us. I was thrilled
to be appointed CEO of Woking & Sam Beare
Hospices in May 2017, after being Interim CEO
and Director of Nursing. It is an honour and a
privilege to lead such a fantastic team of
skilled professionals.
2017-18 has been a challenging year but
despite huge change we have successfully
opened our brand new hospice, while
continuing to deliver our care across North
West Surrey.
I am pleased to report that at the year ended
March 2018 we generated a total income of
£8.5 million and we closed the year with a
small surplus balance of £73K [excluding the
revaluation of our fixed assets]. During this
period we cared for not only our patients but
also their carers and families, totalling 2,190
individuals.
Our Five Year Strategy now provides us with a
roadmap for the future. We have an ambitious
budget for 2018-19, and to reiterate our
Chairman’s words, we could not do all we do
without the ongoing support of our
community. I therefore would like to express
my gratitude to all those who support the
work of the hospice. We look forward to our
onward journey with your support.

Jayne Cooper
Chief Executive
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Trustees’ Annual Report
Year ended 31 March 2018 in pictures

We are so proud of all we have achieved during 2017-18. From the transition into our new
build, while continuing to deliver our care and support to all of our patients and their families,
to all our successful events and community activities, here are just a few examples for our
year ended 31 March 2018.

We began to move
into our new hospice,
hosting a series of
staff and volunteer
inductions, as well as
VIP tours and public
open events.

April

Our gardens get a RHS
Chelsea Flower Show
Gold Medal Winner
make-over, with the
support of our fabulous
volunteers.

Aug

June

May
The first patients were
admitted to our new
hospice and we
announced our new
CEO at a celebration
event at The House of
Lords.
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Despite a huge period
of change our fabulous
community teams in
Weybridge and Woking
continued to care for
approx. 550 patients at
any one time.

July
New offices for our
support staff were
craned in next to the
hospice in Goldsworth
Park Centre.

Sept
We celebrated over
900 years’ of the
combined years’ of the
longest serving
volunteers.

HRH The Countess of Wessex officially opening Woking Hospice on 05 December 2017.

This was a hugely
busy month starting
with a Royal opening
of Woking Hospice,
Light up a Life
services and a Santa
Fun Run.

Our Fairland's shop
celebrated its First
Year Anniversary and
The Multi-Faith
Retreat was
generously funded by
Sharaz Homes.

Feb 2018

Dec

Oct 2017

Nov
Our new website
went live and our
Weybridge shop and
book shop celebrated
10 years on the high
street.

We hosted our first
all staff recruitment
fair in our new
hospice and a
successful Make a
Will Fortnight.

Jan 2018
Remembering Thomas
Di Felice as his family
name Room 17 at
Woking Hospice.

March
The snow did not
prevent our event at
Number 11 Downing
Street and our 4X4
heroes ensured our
nurses reached their
patients.
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Trustees’ Annual Report
Year ended 31 March 2018
The Trustees present their annual report and the audited financial statements of the charity for
the year ended 31 March 2018. Woking Hospice, operating as Woking & Sam Beare Hospices, is a
charitable company limited by guarantee. The Trustees present their report on the charity’s
activities and achievements from 01 April 2017 to 31 March 2018. Within the Trustees' Report is
the Strategic Report required under s414 c[II] of the Companies Act 2006.
Woking Hospice, operating as Woking & Sam Beare Hospices, is a patient-centred community
charity that delivers specialist palliative care across North West Surrey to over 1,800 patients, as
well as supporting their carers and families each year. In the year ended 31 March 2018 this totals
2,190 individuals. We cover the Boroughs of Spelthorne, Runnymede, West Elmbridge, Surrey
Heath, Woking and North Guildford, having a combined population of approximately 360,000.
We offer care free of charge to people who are affected by life-limiting and terminal illnesses. Our
holistic approach is designed to cater for patients' physical, psychological, social and spiritual
needs.
As our patients are at the heart of everything we do, all of our activities focus on ensuring that we
are able to be sustainable, so that we can continue to offer the best possible care to all those that
require our support and services. We provide care through our brand new state-of-the-art
hospice and deliver over 70% of that care directly in patients' own homes. Due to the transition
process into our new hospice we had to reduce the availability of in-patient beds, which meant
the proportion of care in the community increased. Therefore in the financial year 2017-18 we
delivered 80% of our care in patients’ own homes. In future, and with full inpatient capacity on the
new 20-bed ward, we expect care delivered directly in patients’ own homes to return to be just
over 70%.
The Trustees have complied with their duty to have due regard to public benefit guidance
published by the Charity Commission and to further the purposes of the charity for the public
benefit.
The financial statements have been prepared in accordance with the accounting policies set out
in the notes to the accounts and comply with the charity’s governing document, the Charities Act
2011, the Companies Act 2006, Accounting and Reporting by Charities: Statement of
Recommended Practice [SORP] applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland published on
16 July 2014 [FRS102 SORP 2015].
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Year ended 31 March 2018
One year on

Our Vision

The face of hospice care and its role within the
community is changing. There is a national trend,
and not just in the UK, that hospices are getting
more and more referrals of patients with complex
needs. This is largely due to a society where we
are living longer and so we are seeing patients
with much more advanced conditions. Our move
to our brand new state-of-the-art hospice in
Goldsworth Park has been a huge milestone for
us in this last financial year and is such an exciting
opportunity for us to better respond to the
growing and changing needs of our community.

To enable all those with life-limiting illnesses
to live life to the full and to equip them to die
with choice and dignity.

After a year embedding in our new hospice it is
now time to plan for the future. Together as an
organisation we have reflected on all we have
achieved to get us this far and on our learnings
from many years’ of experience. As a collective,
through our staff, volunteers, partners and
supporters, we now have a wonderful opportunity
to enhance the delivery of our mission.

Our purpose
It has always been our vision to ensure that
anyone who needs our services is able to access
them at the time they need them and in the place
of their choice. As an organisation we have gone
through considerable change, and indeed modern
day hospice care is so much more than just
addressing a patient’s symptoms. We therefore
felt it was extremely important to review our
Vision, Mission and Values to ensure they are a
true reflection of who we are and that they are at
the core of what we do as a specialist palliative
care provider.
Our revised Vision, Mission and Values have come
from the views and opinions of our staff, those
who are on the frontline of delivering our services,
and so have the greatest understanding of the
needs of the community we serve.

Our Mission
To be a centre of excellence delivering
specialist palliative care, from the heart of
North West Surrey, to people with lifelimiting illnesses and support to those
important to them. To continually improve by
gaining, sharing and applying knowledge. To
raise both an awareness of our activities and
the funds to deliver them.

Our Values
Caring and compassion
We will care with compassion, communicate
with honesty and sensitivity, facilitate
understanding and choice and ensure both
respect and dignity.

Accountability
We will dedicate ourselves to safeguard and
support our patients, their families, our
volunteers and our staff by working to the
highest professional and ethical standards.

Respect
We will respect all regardless of their ability,
age, gender, race or sexual orientation and
we will not tolerate prejudice of any kind.

Excellence
We will remain committed to continual
learning and development to ensure we
deliver excellence in all that we do.
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Trustees’ Annual Report
Structure, governance and management

Group structure
Woking Hospice is the parent charity, which has a wholly owned subsidiary charity, Sam Beare
Hospice. Woking Hospice and Sam Beare Hospice are governed by their respective
Memorandum and Articles of Association, and both are charitable companies limited by
guarantee and not having a share capital.
The Trustees have taken the option not to prepare consolidated financial statements as the
income and activities of the subsidiary are not material in the context of the parent charity. We do
not want to lose the Sam Beare name and therefore Woking Hospice will operate as Woking &
Sam Beare Hospices. The surplus from Sam Beare Hospice will be given to Woking Hospice as a
grant for services. This was agreed at the Board of Trustees’ meeting on 28 March 2018. We will
therefore no longer refer to the ‘group’s’ activity within these reports and will solely be reporting
on the activity of Woking Hospice.

Organisational structure
Woking Hospice operating as Woking & Sam Beare Hospices is governed by a common Board of
Trustees, who meet on a regular basis. The balance of the Board is such that they provide both
charities with the necessary skills and expertise to ensure the effective running of the hospice.
The Trustees and Management Team [as listed on pages 4 and 5] provide services for the charity,
to the same high standard, and are continuing to grow our reputation as a centre of excellence in
the field of specialist palliative care. They also continue to review the appropriateness of those
services in order that Woking & Sam Beare Hospices can continue to meet the needs of the
population which we serve.
The key management personnel of the group consist of the Trustees, Chief Executive and an
Executive Management Team. The day-to-day running of both charities is undertaken by the
Chief Executive and the Executive Management Team. They are tasked with making operational
decisions but refer to the Board of Trustees to ratify significant decisions at our quarterly Board
Meetings.
Woking & Sam Beare Hospices has governance committees, working with the Executive Team.
They have Trustee representation and chairmanship on each committee. These committees and
their terms of reference have been reviewed to ensure they are correctly aligned to the delivery
of our strategic goals and were effective from the beginning of 2018. These included: Clinical and
Corporate Overview and Scrutiny Committee; Finance Committee; Stakeholder Engagement
Committee; and Development and Sustainability Committee. In addition, there is a Trustee

Development Committee, chaired by the Chairman, which is responsible for monitoring
Trustee skills and needs, and advising on the selection and recruitment of the CEO.
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Structure, governance and management

Remuneration policy
Trustees are not remunerated. All Staff salaries are benchmarked against similar roles in the
voluntary sector and for our clinical staff against the NHS. A Remuneration Committee consisting
of Trustees has been established to approve the Executive Team's salaries, which are
benchmarked against similar roles within the charity sector.

Recruitment and appointment of Trustees
Under the requirements of the Memorandum and Articles of Association the Trustees are
elected to serve for a period of four years after which they must stand for re-election.
New Trustees are appointed from the population of the catchment area of both hospices
according to a formal recruitment procedure. The Board constantly monitors its own skill base
and aims to ensure that it has proper representation for all functions that will enable it to govern
the hospices effectively. New Trustees are recruited by identifying specific skills and needs,
through the local press, other relevant media and local organisations and where appropriate,
knowledge of suitable local candidates. All potential candidates are fully vetted and go through a
selection process using a sub-committee of both Trustees and Senior Managers who
recommend the most suitable person[s]. Once approved a new Trustee is coopted until the next
Board Meeting, when he or she stands for formal election.

Trustee induction and training
There is a formal induction programme using the existing Trustees, the Executive Team, staff and
volunteers. In addition the following publications are issued to all new Trustees: The Trustee
Induction Pack published by Hospice UK; Charity Commission publications; and the Good Trustee
Guide, NCVO publications.
We have also introduced ‘One Team’, a regular three hour session for Trustees and Executive
members to spend time either on the Ward, in the Wellbeing Centre or out with our Clinical Nurse
Specialist [CNS] teams in the community. This is an opportunity for staff to get to know our Board
of Trustees but also to enhance the Trustees’ engagement and knowledge of our front-line
services.
An ongoing training programme will be implemented in 2018, together with ensuring we adopt
the Charity Governance Code published by the Charity Commission.
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Trustees’ Annual Report
Structure, governance and management
Board Effectiveness
Our Trustees are all distinguished figures from the world of finance,
business, law, medical and clinical, marketing and public life. These
are all local community residents and are ultimately responsible for
all we do. The Board of Trustees works with the Executive Team to:
ƒ
ƒ
ƒ

Shape the hospice’s long-term strategy and key priorities to
ensure its charitable objectives are met
Monitor progress and evaluate the impact of the hospice’s
activities
Provide vision, challenge and leadership, upholding the highest
levels of integrity, financial stewardship and corporate
governance.

Trustees effectiveness and contributions are assessed by the
Chairman and in 2018 each Trustee, including the Chairman, will have
a formal annual appraisal.

Related parties
Transactions with related parties are at market value and approved
by the Trustees and Executive Team. The transactions are disclosed
in Note 26 of the financial statements.
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Structure , governance and management
Volunteer Services
At the year ended 31 March 2018 we had 856 volunteers.
The demand for volunteer support across the hospice’s services and Retail continues to increase.
Along with staff, volunteers bring a human touch to the hospice and a sense of normality for
patients and their families. They bring the community into the hospice and we access the
community through them.

The number of roles undertaken by volunteers helping us during the year is as follows:
Department

Numbers

Fundraising including special events volunteers

683

Retail operations [including the Warehouse]

468

Administration and non-patient support

87

Patient support

164

Total

1,402

We have 856 volunteers covering a number of different roles, as categorised in the table above,
which gives an average of 1.64 roles per volunteer. We have a formal application process and all
volunteers are interviewed, after which we complete the appropriate checks depending on the
role that has been applied for. Full support and training is given to each volunteer that we recruit,
commencing with a comprehensive induction programme.
It is estimated, using an average rate for the type of support role our volunteers fulfil, that the
work of the volunteers saves the hospices in excess of £2.4 million per annum in equivalent staff
costs. But their social impact value to the community is significantly more. The immense value of
these individuals is very much appreciated by the staff and Trustees.

Thank
you

We could not do all
we do without this
incredible group of
people.
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Trustees’ Annual Report
Thank you to all our supporters
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Trustees’ Annual Report
Thank you to all our supporters

Thank you
To all those who have supported,
volunteered and raised money for us.
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Trustees’ Annual Report
Strategic Report: Achievements and performance

We did it - we successfully transitioned to our new hospice and admitted
our first in-patients in May 2017.

The opening of the new Woking Hospice
When we look back over the financial year ending 31 March 2018, our most significant
achievement has to be the opening of our state-of-the-art hospice in Goldsworth Park Centre,
while operating our services with a ‘business as usual’ approach.
Throughout March and April 2017 our fabulous team of staff, with the support of our volunteers,
successfully transitioned across to the new hospice. Our Practice Development Team led a series
of staff orientation and induction sessions for all staff. While our fundraising colleagues hosted
tours of the hospice for key supporters, partners and those who have given so generously to
support the hospice. Additionally we hosted a number of events to give our volunteers the
opportunity to see their new hospice before we opened to the public.

Our very first in-patients were admitted to the Ward on the 23 May 2017.
The Bradbury Wellbeing Centre opened for our day-patients on 18 June
2017.
Woking & Sam Beare Hospices’ review their aims and objectives each year. The review considers
what has been achieved and the outcomes of our work in the previous 12 months. Our main
activities and those whom we try to help are described here in the Strategic Report part of the
Trustees’ Annual Report. In this section we provide more detail on the delivery of our services
and some of the key achievements and performance indicators from across the organisation.
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Strategic Report: Achievements and performance
It is important to note that the year being reported on was an exceptional year and it cannot
therefore be a like-for-like comparison to the year before, and nor can it be a benchmark for years
to come. This is because we relocated the 10 beds from Sam Beare Hospice in December 2016.
As a result we only then had 10 beds available at Woking Hospice. To allow for embedding and
staff orientation and training, our new facility in Goldsworth Park initially opened at 10 beds,
increasing to 15 beds in the period reporting on. This therefore cannot be compared to operating
at 20 beds previously [ten at Sam Beare Hospice and ten at Woking Hospice] or the capacity of
20 beds in the new facility as we look to the future.
The project plan for the transition over to the new hospice was always planned to be phased. This
was to ensure that we were able to prioritise the care of our patients during a huge period of
change and embedding for our staff. Going forward we will have a capacity of 20 beds. We aim to
run at an 85% occupancy rate, which is deemed to be best practice.
It certainly was a hugely busy time and we are very proud of what we have managed to achieve,
just over a year on.

Innovative leaders
At Woking & Sam Beare Hospices, it is our goal to deliver high quality specialist care and support
to anyone who is 18 years old and over who has a life-limiting illness, at the time they need it and
in the place of their choice.
The very nature of hospice care is not just about treating physical symptoms. We cater for
patients’ psychological, emotional, socioeconomic, religious and spiritual needs. We know that
one size does not fit all and our care is most effective when delivered in response to personal
circumstance and needs. To be truly effective, it is important to fully understand the needs of
those from underrepresented and harder to reach groups.
We recognise that across our communities there are groups of people that for numerous reasons
are not accessing our services. As a charity that is people centred we are striving to be innovative
leaders in how to reach all of our community groups. Accessibility of our services is as important
as the quality.
In 2017-18 we were proud to be the first to sign up to the John’s Campaign, established to
campaign for the rights of people with dementia. We have also participated and worked with our
local NHS colleagues to help increase awareness about the LGBT+ community. Additionally, our
local Italian and Asian communities hosted fundraising dinners for the hospice and we are
building good relationships and awareness with residents who are part of these communities.
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Trustees’ Annual Report
Strategic Report: Achievements and performance
Clinical and medical
The total number of patients cared for by us in 2017-18 was 1,809 [2017: 1,974]. When
including carers and family members in 2017-18 we cared for a total of 2,190 individuals.
The total number of patients is a unique patient count; no double-counting between community
and in-patients, and re-referrals/re-admissions. For community patients, it includes all patients
with in our care at 31 March 2018. For in-patients, it includes all patients occupying a bed at
midnight on 31 March 2018. We also provide counselling and support for the carers and families
of these patients.
Our core delivery is through five primary models of care that include community care, CoSI [Coordinated, Safe & Integrated Hospice Care at Home], in-patient care, day-patient care and
counselling services. The topline patient numbers from 01 April 2017 until 31 March 2018 are
outlined in these next few pages.

1. The Bradbury Wellbeing Centre [day care service]
Our Bradbury Wellbeing Centre provides a range of treatments and therapies for day patients,
and a valuable support framework for patients who are able to live at home, but need additional
help. It offers a warm, caring environment, where time is available to talk about any concerns and
socialise with those in similar circumstances in the surrounds of the hospice's beautifully
designed gardens.
Our Wellbeing Centre is located within our new state-of-the-art hospice building, where we have
a dining area and large area for group activities with bi-folding doors opening up onto our
landscaped garden. All meals and refreshments are included, with homemade cake in the
afternoons. Transport can also be provided. Our activities range from those that keep the mind
active, to a bathing service, nursing advice, complementary therapies, to having a laugh and trying
new things. We have outside speakers, day trips, discussions, quizzes and are always open to new
suggestions.
The Wellbeing Centre had 902 attendances [96 patients] during the year

2. The Community Teams
A large proportion of our care is delivered in the community, allowing people with life-limiting
conditions the opportunity to stay living in their own home or in their care or nursing home. In the
financial year being reported on 80% of our care was delivered in patient homes. This is higher
than the norm due to the transition process into our new hospice, which resulted in a reduction of
in-patient beds during this time. Therefore the annual proportion increased in the community
compared to the in-patient ward. Going forward, with full in-patient capacity, care delivered in
patients’ own homes will be just over 70%. Our CNSs [Clinical Nurse Specialists], with the support
of Palliative Care Consultants, work to achieve this by forming a vital link between home and the
expertise of the in-patient hospice setting.
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In order to better cover the communities across the North West Surrey area we have two
Community Teams. The Woking Community Team, that works out of Woking Hospice, and the
Sam Beare Community Team that is based in Weybridge. They work alongside GPs and District
Nurses to ensure seamless care in the community. They visit any care setting, in patient homes,
or a nursing or care home, and they accept referrals based on need rather than diagnosis. They
visit patients seven days a week and to support this the hospice provides a 24 hour advice line.

For the year ended 31 March 2018 our two Community Teams cared for a
combined total of 1,338 [2017: 1,309] patients.
The Woking Community Team cared for a total of 651 patients and the Sam Beare Community
Team cared for 687 patients. 138 patients from the community were admitted to the In-Patient
Ward [to note that for the total number of patients, these patients have not been double counted
and are listed here under the different models of care as a unique number of patients]. Again
these figures include all patients with an open referral in the reported period without doublecounting re-referrals.

3. CoSI [Co-ordinated, Safe & Integrated Hospice Care at Home]
Woking & Sam Beare Hospices is the lead provider of a care delivery model called CoSI, which is
funded by the North West Surrey CCG and supported by the regional District Nurses and Marie
Curie. This co-ordinated delivery model of care enables us to deliver skilled personal and nursing
care in patient's homes as their illness progresses and they require additional support to remain
in their preferred place of care [typically in the patient's last 6-8 weeks of life]. Care is provided
during the day and at night seven days a week, with a single point of access, which dovetails with
out of hours community nursing to provide assistance, reassurance and support. This
coordinated service has led to a significant reduction in unplanned, emergency admissions to
acute hospitals, helping to avoid unnecessary patient distress.

For the year ended 31 March 2018 the CoSI Team cared for a total of 246 [2017:
284]patients.

4. The In-patient Ward
Our specialist team of nurses and doctors provide care for patients 24 hours a day, seven days'
per week. At the new hospice the In-Patient Ward has 20 bedrooms, all with private bathrooms
and a balcony , some overlooking the hospice's gardens. The Ward is divided into two wings that
have ten beds on each wing. There is a nurses' station on each wing equipped with the latest
technology, which includes a Nurse Call System and a dementia safety system. All has been
designed to enhance the standard of care we offer.
The In-Patient Ward cared for 267* patients with an average stay of 12 days [2017: 293 and
an average stay of 13 days].
*This figure includes the 138 patients that were referred from community and they are not
double counted in the total patient figure of 1,809 [Page 20].
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5. Counselling
Regular reporting and surveys have demonstrated how important the counselling service is,
particularly for young people. The counselling service is provided to patients, their families and
carers. The counselling service continues to expand along planned lines with additional
volunteers and student placements, the role of the Children' s Co-ordinator being central to this
strategy. The adult counselling services continue to thrive with many new groups being set up
across the area.
From 01 April 2017 to 31 March 2018 the Counselling Team provided support to a total of 515
clients, 398 adults and 117 children. Of the 515 clients 387 were family members and carers. The
Counselling Team continues to strengthen in response to demand, particularly for home visits,
family therapy and pre-bereavement work. The bereavement support groups and recruitment of
counsellors for both the adult and children's service is ongoing.

A note on patient figures
Our patient [excluding families and carers] figures for 2017-18 are lower compared to 2016-17.
However, as previously stated on P19 the year ended 31 March 2018 has been an exceptional
year due to the transition from two ten-bed hospices to our new 20-bed hospice. The drop in inpatient numbers is therefore because we had to reduce to one ten-bed hospice and the
transition period has meant we have had to increase back up to 20-beds gradually.

Additional clinical highlights
Like many hospices, we are increasingly seeing more complex patients and we are very proud of
how well the teams have responded to the challenges this presents. The opening of our new
hospice does now provide us with an exciting opportunity to increase our reach, grow our
services and offers us new opportunities in training and education.
The North West Surrey Clinical Commissioning Group [CCG] funding continues. The CCG have
confirmed a further 3 years of funding at the same level. This includes the funding for CoSI.
Following the transfer of services out of Sam Beare Hospice the number of designated beds
[beds that are for the specifically for acute hospital referred patients] was temporarily reduced to
one and reverted to two in July 2017. The CCG gave notice that funding for designated beds
ceased in November 2017, which had an impact of £53k in 2017-18 and £127k per annum going
forward. It is our aim to find alternative income streams to offset this reduction in revenue.
Consultant led out-patient clinic appointments continued to be offered and for those patients
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not well enough to attend, home visits are undertaken. All the services available to the in-patient
unit are also available to those under our care in the community. This includes occupational
therapy and physiotherapy as well as the counselling teams.

Clinical Audit
Clinical audit is the process that helps ensure patients and service users receive the right
treatment from the right person in the right way. It does this by measuring the care and services
provided against evidence-based standards and then narrowing the gap between existing
practice and what is known to be best practice. The Hospice has an annual audit plan and all audit
activity is held on a central database where timelines are monitored to ensure that audits and reaudits are managed in a timely fashion. Adherence to these is monitored via our Clinical
Governance Committee.

Education
We are approved by the University of Surrey for educational placements for pre-registration
nursing students, including those students on a final placement prior to entering the Nursing and
Midwifery Council Register, and those nurses who are 'returning to practice' after a break of
some years. We also offer medical placements for undergraduate medical students from St
Georges Medical School as part of their curriculum.
Woking & Sam Beare Hospices remain involved with local GP registrar training. Our nursing staff
have the opportunity to complete mentorship training and specialist palliative care courses at
Diploma, Degree or Master's Degree levels and Health Care Assistants have the opportunity to
complete NVQs at Level 2 or 3. There are on-going 'in house' educational updates. Our Practice
Development Team offer Continuous Professional Development [CPD], ensuring we are
compliant with mandatory training for both clinical and nonclinical staff. The training rooms at
the new hospice have enhanced this and the team have started to open some of our CPD courses
to other healthcare professionals from other hospices.

Chaplaincy
The opening of the Multi-Faith Retreat at the new hospice has been a real asset to enhancing
how we are able to better meet the spiritual diversity of our community. Additionally we had our
first non-religious Light up a Life service in December 2017.
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Stakeholder and brand engagement
The Marketing and Communications Team has consolidated and refreshed the brand, to
modernise it and to move it forward so it is more reflective of our Vision, Mission and Values.
In addition, to bringing in consistency of our brand and house style across the organisation, we
were very excited to launch a brand new website, which went live in November 2017. Our social
media activity is seeing our followers increase month on month by approximately 4-5%. We
currently have a combined Twitter and Facebook following of just over 6,000. We are also
seeing an increasing trend in the conversion rate from social media to our website. The Royal
Opening on 5 December 2017 resulted in a significant amount of press and media coverage and
the team have maintained good press relations resulting in frequent coverage.

“Amazing people, amazing place.” A Woking & Sam Beare
Hospices Facebook follower
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Income generation
The results this year are presented with
2016/17 figures restated to show Woking
Hospice only [rather than on a group basis
with Sam Beare Hospice consolidated, as
presented in last years accounts]. Income
generated in support of ongoing activities
[excluding gain on sale of assets] increased by
£1,240k, compared with the restated previous
year, when comparing the group results there
is a decrease of £919k .This was mainly due to
a decrease in legacies of £0.7M. The local
community has continued to support Woking
& Sam Beare Hospices by continuing to
donate in difficult economic circumstances.

Fundraising, achievements and policy
Despite the prevailing financial climate other
fundraising activities achieved income of
£1.8M [excluding legacies], which is a 3.9%
decrease on the previous year.

Our promise to our supporters:
Woking Hospice, operating as Woking & Sam
Beare Hospices, hugely values all of its
supporters. We are registered with the
Fundraising Regulator and we comply with
recognised fundraising standards. Our
approach is without prejudice and we treat all
our stakeholders with respect.
It is our promise to all our supporters that we
will keep their personal details safe, secure
and confidential and we will make sure we
know exactly how they want to be
communicated with [in accordance with
GDPR]. We have policies and procedures in
place to ensure we will always communicate
appropriately and sensitively and are
especially careful when engaging with
vulnerable people. We aim to always be
transparent. Additionally we won’t exaggerate

and what we say we will do, we will do.
It is hugely important to us to get feedback
from our stakeholders, whether a complaint or
a compliment and we ensure that this process
is accessible and clear to all.
We adopt best fundraising practice by
regulatory bodies and will continue to do so as
these are updated. We work with and within
the guidelines provided by the Fundraising
regulator and the Gambling commission. We
use a professional agent to acquire lottery
players which is managed under a formal
contract which provides the guidelines within
which we acquire the players and process
their data.

Retail activities
Shops previously reported through the
subsidiary Sam Beare Hospice have
transferred to Woking Hospice. Income in
2017 for Sam Beare Hospice was £579k. Sales
[including Gift Aid] were up on the previous
year (Including Sam Beare Hospice) by £42k,
which is a small increase of 2% compared to
the previous year. With some cost savings
being achieved the net contribution from
Retail rose to £712k. Volunteers are critical to
the success of our retail operations. We would
not be able to deliver the contribution from
our 17 shops and warehouse without them.
During the year 468 volunteers supported our
retail operation.

Income from Charitable activities
Income in 2018 from the CCG represents 27%
[2017: 26%] of our total income. The CCG
have confirmed continued support for three
years from April 2018 at the same financial
level. The 1% increase in CCG funding in 2018
is due to the overall decrease in income and
the CCG proportion therefore has increased.
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Our vision for the future
After a year embedding in our new state-of-the-art hospice it is now time to plan for the future.
Together as an organisation we have reflected on all we have achieved to get us this far and on
our learnings from many years of experience. As a collective, through our staff, volunteers,
partners and supporters, we now have a wonderful opportunity to enhance the delivery of our
mission.
We only get one chance to make a difference to our patients and we strive to ensure that all
those that need our care and support are able to access our services. Accessibility of our services
is as important as the quality. With this very important factor in mind the Executive Team,
working with Trustees and staff, have worked on and developed a Five Year Strategy to identify
our key organisational priorities to both improve our delivery model and also to increase our
reach.
We were very proud to officially launch and share with our stakeholders the key strategic
objectives of our Five Year Strategy at an event on Friday 11 May 2018, which was attended by
The Rt. Hon Philip Hammond MP. ‘Our vision for the future: Five Year Strategy [2018—2023]’
document was published at this time and is available for more information but here we provide a
summary. Our future Trustees’ Annual Report will report against these areas and highlight how
we are delivering the plans of the Five Year Strategy.

Our organisational strategic goals for 2018—2023
Our Five Year Strategy focuses on four key interlinked strategic areas: Service Improvement;
Sustainability; Stakeholder Engagement; and Leadership. Against these we have identified a
number of goals, programmes of work and projects in order to support the delivery of our
mission. Going forward we will measure our success against the impact of these deliverables at
set milestones over the next five years.

1. Service Improvement
Hospice care is truly personalised. At Woking & Sam Beare Hospices we pride ourselves on
putting our patients at the heart of everything we do. We have always, and will always, strive to
provide each and every patient, and their loved ones, with the highest standards of care. The main
goal for our services is to increase our reach, through partnerships and collaborative working, to
ensure that anyone who needs our services are able to access them easily and at the time they
need us. We will particularly focus on underrepresented groups that, for example, due to disability
or the barriers created by dementia, are currently more isolated and as a result are less able to
access our care and support services.
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2. Sustainability
Like many charities we are hugely reliant on
voluntary income. Therefore, one of the key
goals here focuses on an income generation
strategy that is diversified to enable us to
achieve the ambitions of the service
improvement goals. We must have a robust
operational model if we are to sustain future
growth. More specifically to grow our services
so we can increase our reach.

3. Stakeholder Engagement
We are a central part of the community,
providing services for over 2,100 people [not
just patients but also carers and family
members] each year, with a network of fabulous
and valued volunteers, partners and supporters.
It is therefore so important that all those who
need our services know who we are, where we
are and what we do; but, equally, that we have
two-way engagement that supports the goals of
our income generation strategy. It is vital for the
future of the hospice that the community we
serve is engaged with why we need their
ongoing generosity and support.

4. Leadership
Every single member of our staff and volunteers
embodies our values and we are who we are
because of them. In order to deliver excellent
services and to be sustainable long term, we
recognise that we need to invest in our
infrastructure and the continual development of
both our clinical and corporate teams through
strong leadership and two-way engagement.
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Led by the Finance and General Purposes
Committee [which changed to the Finance
Committee in January 2018], with major input
from the Clinical Services Committee [which
changed to the Clinical, Non-clinical and
Scrutiny Overview Committee in January
2018], Woking & Sam Beare Hospices
maintain a Risk Register and has prioritised
the risks accordingly. Risk assessments are
reviewed on a regular basis, with policies and
procedures introduced to mitigate those risks,
including Regular Health & Safety Audits. We
have also introduced a Corporate Governance
steering group, that meets quarterly, and all
risks are carefully monitored by this group.
NICE guidelines and Care Quality Commission
[CQC] guidelines are reviewed by our Medical
Director and a GAP analysis is undertaken and,
where relevant to the hospice, they are
adhered to.

Principal Financial Risks
The main ongoing financial risk to the
continued activity of the hospice is the
reliance upon funding. This comes from the
CCG and as the result of various fundraising
activities, donations and legacies from the
public. The amounts of funding from some of
these sources are, by definition, uncertain and
could at any time prove inadequate to allow
the hospice to continue to operate at current
service levels. The Board of Trustees sets a
reserves policy as outlined in the Reserves
section of this report [page 30] to mitigate
this risk. We also operate tight cost control
measures and these are constantly reviewed.
The budget for 2018-19 is anticipated to
achieve a small deficit [inclusive of achieving
the remaining balance for the Capital Appeal].
As at the date of signing this report the charity
is set to meet this target.
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The NHS pay review has presented an
additional concern. We offer a clinical pay
scale that is comparable with the NHS. Being
able to deliver services of the highest
standards means that we have to attract the
best talent. We are competing from the same
pool of healthcare professionals as the NHS.
Therefore, there is pressure on us to increase
our income in order to remain competitive.
This is something that the whole hospice
community is concerned about.
Both Retail and Fundraising Departments
work continuously to improve performance in
terms of net contribution.
The new hospice building opened in May 2017
in advance of achieving the overall target for
the Capital Appeal. The principal risk arises
from not achieving the overall target, as any
shortfall will have to be funded from general
reserves. The Board of Trustees are confident
that the overall target is achievable.
The Finance Committee monitors this risk.
The Board of Trustees are confident that any
shortfall can be adequately covered from
additional income on the Hill View Road site
and further financing support from the
charity's stakeholders. This is fundamental in
the Board of Trustees' assessment of the
going concern status of Woking & Sam Beare
Hospices.
The Trustees are committed to moving
towards building sufficient free reserves to
cover the running costs for the hospice. They
constantly review the cash flow position and
fundraising efforts to ensure that funding will
continue to cover the essential running costs
and future sustainability. The decision to
transfer the activities of Sam Beare Hospice
was a key part of the Trustees' commitment
to ensuring ongoing financial sustainability of
Woking Hospice, operating as Woking & Sam
Beare Hospices.
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The Trustees have taken the option not to
consolidate as the income for the subsidiary
is immaterial in the context of the parent
charity—Woking Hospice. We do not want to
lose the Sam Beare name and therefore
Woking Hospice will operate under the name
Woking & Sam Beare. Any surplus from Sam
Beare will be given to Woking Hospice as a
grant for services.
The comparatives have been restated
accordingly

at a cost of £2.0 million was successfully
completed with the support of a loan facility
of £8.0 million, from Woking Borough
Council, the full amount has been deployed in
building the new 20 bed hospice facility.

Cost of running our
charitable activity
For every £1 donated, 84.3p is spent on
charitable activities. The remaining 15.7p is
spent on generating voluntary donations and
administration.

Total reserves
The total reserves of Woking Hospice,
operating as Woking & Sam Beare Hospices,
increased by £2.0 million in 2018 from £4.5
million in 2017 to £6.5 million in 2018. The
main reason is due to the revaluation of Hill
View Road, which has changed its function
into an Investment property. The revaluation
generated a surplus of £1.9 million.
No charges are made to patients or their
families for hospice services. The principal
source of funding for the hospice continues
to be generated by the Fundraising and Retail
Departments. In the year under review 71.9%
[2017: 74%] of total income was raised
through the generous donations of the local
community by way of donations of goods to
our shops, donations in memory of family and
friends and from legacies. The local
community actively supports the hospice
through hospice led fundraising events and
supporters' own events. Donations were also
received from companies, trusts and Woking
Borough Council. The majority of the
remaining 28.1% [2017: 26%] came from the
Clinical Commissioning Group [CCG].
The purchase in 2014 of Goldsworth House,
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Reserves policy
The Trustees have reviewed the reserves
policy and have moved to a basis of costs,
excluding depreciation, less guaranteed
contract income. The Trustees are actively
considering the reserves policy in greater
detail with a view to changing to a risk based
approach in future years.
Free reserves for Woking Hospice [calculated
as unrestricted funds at year end], not held in
fixed assets [both tangible and investments,
excluding the revaluation gain on the
Investment property as it is not considered as
free reserves, long term debt or designated],
currently stand at £1.138 million, which
represents slightly less than 3 months of
running costs. At 31 March 2018 reserves are
below our longer term objective of 6 months
running costs. There has been a small increase
in our level of free reserves from the previous
year.
Restricted reserves are held for specific
purposes/projects that do not form part of our
free reserves as noted above. Restricted
funds received during the year which were
restricted for the Goldsworth House
development have been released as the funds
have been spent in accordance with the
donors wishes.
It is a major objective of the Trustees to
ensure reserves are sufficient to support
future sustainability.

Cash Reserve policy
The Trustees have reviewed the cash reserve
policy, and have agreed that the policy is to
hold 2 months operating expenditure by April
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2019 and moving to 2 months operating
expenditure plus one loan repayment by the
end of 2019/20. Cash reserves are required
to meet our liabilities.

Going Concern
The principal financial risks facing the hospice
are summarised on P28 and reflect the
inherent
uncertainties of the hospice and charity
sector. The Trustees acknowledge that the
commitments entered into with regard to the
move to Goldsworth Park constitute an
additional and significant risk over and above
the normal annual requirement to cover
operating costs. However, given the
availability of loan financing for a large part of
the project cost, the generous donations
made to date to the Capital Appeal and
available sources of contingent funding, they
are confident that those commitments are
capable of being satisfied. We have a three
year financial plan, which is backed up by a
fundraising strategy, which has been
approved by the Trustees.
The Trustees have reviewed the cash position
of the charity and the cash forecasts for the
18 months from the date of signing the
financial statements and they also continue to
monitor the longer term financial obligations
of the group, particularly in respect of loan and
interest payments. They are satisfied that the
group has a reasonable expectation of
continuing in operational existence for the
foreseeable future and so they have
continued to adopt the going concern basis in
preparing the financial statements.
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Plans for the future
The most pressing issue facing all charities is the need to keep generating income through
established methods, whilst finding new and innovative streams. The country as a whole is
currently in a unique political position and future economic stability is especially uncertain at this
time. Woking & Sam Beare Hospices is no exception. We need to generate, from our own
resources and voluntary donations, around £6.9 million during 2018-19 given the agreed level of
our funding from the CCG. In addition we need to generate at least £830K to complete the
funding of the construction costs of the new hospice. Meeting this financial challenge is a key
priority for the Trustees and Executive Team.
Sustainability is one of our four strategic goals in our new Five Year Strategy [P26-27]. Here we
will focus on an income generation strategy that is diversified to enable us to achieve the
ambitions of the service improvement goals. The hospice recognises the importance of a robust
operational model in order for us to sustain future growth. More specifically to grow our services
so we can increase our reach.
During 2018-19 we have plans to develop Retail and how we market our shops to support the
increase of revenue through all of our outlets.
A strategic review is continually on-going of the services and the buildings that are operated by
Woking & Sam Beare Hospices and Trustees and Executive Team will continue to keep
opportunities under review as and when they present themselves.
Our income from North West Surrey Clinical Commissioning Group [CCG] for COSI [Coordinated
Safe and Integrated] community care service is confirmed until March 2021. We are the lead
provider of CoSI, supported by the North West Surrey District Nursing Teams and Marie Curie.
With the opening of the new hospice we also now have some incidental income stream
opportunities with the opening of our café and the hiring of our education centre. The
contributions from these areas for 2018-19 are not expected to be large sums but these areas
build on our engagement with the community and local businesses, which in turn opens up dialog
and opportunity for Fundraising.
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The Trustees [who are also directors of Woking Hospice for the purposes of
Company Law] are responsible for preparing the Trustees' Annual Report [including
the Strategic Report] and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards [United Kingdom Generally
Accepted Accounting Practice].
Company Law requires the Trustees to prepare financial statements for the
financial year that give a true and fair view of the state of affairs of the charitable
company, as well as of the incoming resources and application of resources,
including the income and expenditure of the charitable company and group for that
period.

In preparing these financial statements, the Trustees are required to:
A. Select suitable accounting policies and then apply them consistently
B. Observe the methods and principles in the Charities SORP
C. State whether applicable accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements
D. Make judgements and estimates that are reasonable and prudent and;
E. Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in business

The Trustees are responsible for keeping adequate accounting records, which
disclose with reasonable accuracy at any time the financial position of the
charitable company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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Statement of Disclosure of Information to the
Auditors
So far as the Directors are aware, there is no relevant audit information of
which the company's Auditor is unaware, and each Director has taken all the
steps that he or she ought to have taken as a Director in order to make himself
or herself aware of any relevant audit information and to establish that the
company's Auditor is aware of that information.

The Trustees' Annual Report and Strategic Report have been approved and
authorised for issue by the board on 30 August 2018 and signed on its behalf
by:

Tim Stokes
Chairman of the Board of Trustees
16 August 2018
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Opinion
We have audited the financial statements of Woking Hospice Ltd (the ‘charitable company’) for the year
ended 31 March 2018 which comprise of the Statement of Financial Activities, the Balance Sheet, the Cash
Flow Statement and the notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).
In our opinion the financial statements:
ƒ

Give a true and fair view of the state of the charitable company’s affairs as at 31 March 2018, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended

ƒ

Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice

ƒ

Have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the Financial Reporting Council’s (FRC’s) Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
ƒ

The trustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

ƒ

The trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial statements
are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information
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included in the annual report, other than the financial statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of the audit:
ƒ

The information given in the Trustees’ Annual Report including the Strategic Report for the financial
year for which the financial statements are prepared is consistent with the financial statements; and

ƒ

The Trustees Annual Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees Annual Report.
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, in our opinion:
ƒ

Adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

ƒ

The financial statements are not in agreement with the accounting records and returns; or

ƒ

Certain disclosures of trustees’ remuneration specified by law are not made; or

ƒ

They have not received all the information and explanations we require for our audit.

Respective responsibilities of trustees and auditor
As explained more fully in the Trustees’ Responsibilities Statement [set out P32] the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters relating to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable

company or to cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council’s website at: www.frc.org.uk/auditorsreponsibilities. This
description forms part of our auditor’s report.

Use of the report
This report is made solely to the charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company’s members those matters we are required to state to them
in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company and the charitable
company’s members as a body, for our audit work, for this report, or for the opinions we have
formed.

Signed:

Dated: 31 August 2018

Sudhir Singh FCA [Senior Statutory Auditor]
For and on behalf of MHA MacIntyre Hudson
Chartered Accountants and Statutory Auditors
New Bridge Street House
30-34 New Bridge Street
EC4V 6BJ
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Including Income and expenditure
For the year ended 31 March 2018

Unrestricted
Funds
Notes
£’000

Restricted
2018
Funds Total Funds
£’000
£’000

As restated
2017
Total
Funds
£’000

Income From:
Donations and legacies
Charitable activities
Other trading activities
Gain on sale of fixed assets
Investment income

2
3
4
5

Total income

1,341
2,333
3,476
191
2

1,166
-

2,732
1,788
2,554

-

2,507
2,333
3,476
191
2

7,343

1,166

8,509

7,078

1,774
5,336

1,050
276

2,824
5,612

2,171
3,916

7,110

1,326

8,436

6,087

233

(160)

73

991

4

Expenditure on:
Raising Funds including Retail
Charitable activities

Total
Net income and Expenditure

7
6

Gain on revaluation of fixed asset

1,902

Net movement in funds

2,135

(160)

1,975

991

Transfer of restricted funds

671

(671)

-

-

Reconciliation of funds
Total funds brought forward

3,618

862

4,480

3,489

6,424

31

6,455

4,480

Total funds carried forward

1,902

All income and expenditure derive from continuing activities.
This statement of financial activities includes all gains and losses recognised during
the year. The notes on pages 40 to 58 form part of these financial statements.
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Balance Sheets
As at 31 March 2018
Registered Company No.: 03955487

Notes

2018
£'000

As restated
2017
£'000

FIXED ASSETS
Tangible assets
Investments

12
13

Total Fixed Assets
CURRENT ASSETS
Stock
Debtors
Cash at Bank and in Hand

14
15

Total Current Assets
CREDITORS: amounts falling due within one year

16

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES
CREDITORS: amounts falling due after one year

18

NET ASSETS
Funds of the Group/Charity
Restricted Funds
Unrestricted Funds

20
General

Total Unrestricted Funds

TOTAL FUNDS

38

38

10,322
3,000

11,111

13,322

11,111

6
508
1,285

3
1,268
1,192

1,799

2,463

(630)

(1,412)

1,169

1,051

14,491

12,162

(8,036)

(7,682)

6,455

4,480

31

802

6,424

3,678

6,424

3,678

6,455

4,480

Statement of Cash Flow
For the year ended 31 March 2018
Registered Company No.: 03955487

Notes

2018
£'000

As
restated
2017
£'000

182

1,593

182

1,593

(1,144)

(5,254)

700
2

4

Net Cash Flow from Investing Activities

(442)

(5,250)

Cash Flow from Financing Activities
Draw down of Woking Borough Council Loan

354

2,979

Net Cash Flow from Financing Activities

354

2,979

94

(678)

Cash and cash equivalents at 31 March 2017

1,191

1,869

Cash and cash equivalents at 31 March 2018

1,285

1,191

Cash and cash equivalents consist of:
Cash at Bank and in Hand

1,285

1,191

1,285

1,191

Cash Flow from Operating Activities

22

Net Cash Flow from Operating Activities

Cash Flow from Investing Activities
Payments to acquire tangible fixed assets
Proceeds from sales of Assets
Interest Received

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at 31 March 2018
The notes on pages 40 to 58 form part of these Financial Statements.
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Notes to the Financial Statement
For the year ended 31 March 2018
1. Principal Accounting Policies
Summary of Significant Accounting Policies
(a) General information and basis of preparation
Woking Hospice is a company limited by guarantee and a registered charity in
the United Kingdom. The address of the registered office is given in the charity
information on page 1 of these financial statements. The nature of the charity's
operations and principal activities is the provision of palliative care and hospice
services to the communities at the heart of Surrey.
The accounts are not consolidated and comparisons have been restated
accordingly since group accounts were prepared for 2017.
In the event of the Charitable Company being wound up, the liability in respect
of the guarantee is limited to £1 per member of the company.
The charity constitutes a public benefit entity as defined by FRS 102. The
financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland [FRS 102] issued on 16
July 2014, the Charities Act 2011, and UK Generally Accepted Practice as it
applies from 1 January 2015.
The financial statements are prepared on a going concern basis as justified in
note 1.(p) under the historical cost convention, if appropriate modified to
include certain items at fair value. The financial statements are prepared in
sterling which is the functional currency of the charity and rounded to the
nearest £000.

The significant accounting policies applied in the preparation of these financial
statements are set out below. These policies have been consistently applied to
all years presented unless otherwise stated.

(b) Funds
Unrestricted funds are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been
designated for other purposes.
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Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the
financial statements.
Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by donors or which have been raised by the charity for particular purposes. The cost
of raising and administering such funds are charged against the specific fund. The aim and use
of each restricted fund is set out in the notes to the financial statements.

(c) Income recognition
All income is included in the Statement of Financial Activities [SoFA] when the group is legally
entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.
For donations to be recognised the charity will have been notified of the amounts and the
settlement date in writing. If there are conditions attached to the donation and this requires a
level of performance before entitlement can be obtained then income is deferred until those
conditions are fully met or the fulfilment of those conditions is within the control of the charity
and it is probable that they will be fulfilled.
Donated facilities and donated professional services are recognised in income at their fair
value when their economic benefit is probable, they can be measured reliably and the charity
has control over the item. Fair value is determined on the basis of the value of the gift to the
charity. For example the amount the charity would be willing to pay in the open market for
such facilities and services. A corresponding amount is recognised in expenditure.
No amount is included in the financial statements for volunteer time in line with the SORP [FRS
102]. Further detail is given in the Trustees' Annual Report.
Goods donated for resale are included at fair value, being the expected proceeds from sale
less the expected costs of sale. Where estimating the fair value is practicable upon receipt it is
recognised in stock and 'Income from other trading activities'. Upon sale, the value of the
stock is charged against 'Income from other trading activities' and the proceeds are
recognised as 'Income from other trading activities'. However the Trustees deem it is
impracticable to place a fair value on the items when received due to the volume of low value
items and as such they are not recognised in the financial statements until they are sold. This
income is recognised within 'Income from other trading activities'.

(c) Income recognition continued ...
For legacies, entitlement is the earlier of the charity being notified of an impending distribution
or the legacy being received. At this point income is recognised. On occasion legacies will be
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notified to the charity however it is not possible to measure the amount expected to be
distributed. On these occasions, the legacy is treated as a contingent asset and disclosed.
Income from trading activities includes income earned from fundraising events and trading
activities to raise funds for the group. Income is received in exchange for supplying goods and
services in order to raise funds and is recognised when entitlement has occurred.
Income from government sources is recognised at fair value when the charity has entitlement
after any performance conditions have been met, it is probable that the income will be received
and the amount can be measured reliably. If entitlement is not met then these amounts are
deferred.

(d) Expenditure recognition
All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that the settlement will
be required and the amount of the obligation can be measured reliably. It is categorised under
the following headings:
Costs of raising funds includes the operation of the income generation and retail departments;
Expenditure on charitable activities includes all costs of the provision of hospice services;
Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

(e) Support costs allocation
Support costs are those that assist the work of the charity but do not directly represent
charitable activities and include office costs, governance costs, and administrative payroll costs.
They are incurred directly in support of expenditure on the objects of the charity and include
project management. Where support costs cannot be directly attributed to particular headings
they have been allocated to cost of raising funds and expenditure on charitable activities on a
basis consistent with use of the resources.
Premises overheads have been allocated on a usage basis and other overheads have been
apportioned on a basis consistent with use of the resources; heads, FTE, floor space and
expenditure. Support costs also include governance costs which are those costs incurred in
relation to compliance with constitutional and statutory requirements. The analysis of support
costs is included in note 8.

(f) Tangible fixed assets
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Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated
depreciation and accumulated impairment losses. Cost includes costs directly attributable to
making the asset capable of operating as intended. Fixed assets are capitalised when the value is
greater than £500.
Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a straight line basis over its expected useful life as
follows:

Freehold land

Not depreciated

Freehold buildings

2%

Leasehold buildings and improvements

2%

Hospice building improvements

2%

Shop and warehouse fittings

20%

Fixtures and fittings

Between 15%-33%

Motor vehicles

Between 20%-33%

Assets in the course of construction

Not depreciated

(g) Stocks
Stocks are stated at the lower of cost and estimated selling price, less costs to complete and sell.
Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing stock
to its present location and condition. Cost is calculated using the first-in, first-out formula.
Provision is made for damaged, obsolete and slow-moving stock where appropriate.

(h) Debtors and creditors receivable/ payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in expenditure.

(i) Loans and borrowings
Loans and borrowings are recognised at the transaction price including transaction costs.
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(j) Provisions
Provisions are recognised when the charity has an obligation at the balance sheet date as a result
of a past event, it is probable that an outflow of economic benefits will be required in settlement
and the amount can be reliably estimated.

(k) Leases
Rentals payable and receivable under operating leases are charged to the Statement of Financial
Activities on a straight line basis over the period of the lease.

(I) Employee benefits
The charity operates a defined contribution plan for the benefit of some of its employees.
Contributions are expensed as they become payable.
When employees have rendered service to the charity, short-term employee benefits to which
the employees are entitled are recognised at the undiscounted amount expected to be paid in
exchange for that service.

(m) Termination payments
The charity applies the government redundancy rules and employee contractual terms.

(n) Tax
The charity is considered to pass the tests set out in paragraph 1 schedule 6 Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. It
therefore does not suffer tax on income or gains applied for charitable purposes

(o) Financial instruments
The Charity only holds basic Financial Instruments. Financial Instruments are classified and
accounted for according to the substance of the contractual arrangement as financial assets or
financial liabilities. The financial assets and financial liabilities of the Charity are as follows:
Debtors - trade and other debtors (including accrued income) are financial instruments and are
debt instruments measured at amortised cost as detailed in note 15. Prepayments are not
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financial instruments.
Cash at bank - is classified as a basic financial instrument and is measured at face value.
Liabilities - trade creditors, accruals and other creditors are classified as financial instruments,
and are measured at amortised cost as detailed in notes 16 and 18. Amounts due for taxation
and social security are not included in the financial instruments disclosure. Deferred income is
not deemed to be a financial liability, as the cash settlement has already taken place and there is
simply an obligation to deliver charitable services rather than cash or another financial
instrument.

(p) Going concern statement for Woking Hospice and the group
The principal financial risks facing the hospice are summarised on P28 and reflect the inherent
uncertainties of the hospice and charity sector. The Trustees acknowledge that the
commitments entered into with regard to the move to Goldsworth Park constitute an additional
and significant risk over and above the normal annual requirement to cover operating costs.
However, given the availability of loan financing for a large part of the project cost, the generous
donations made to date to the Capital Appeal and available sources of contingent funding, they
are confident that those commitments are capable of being satisfied. The hospice has a three
year financial plan which is backed up by a fundraising strategy which has been approved by the
Trustees.
The Trustees have reviewed the cash position of the group and the cash forecasts for the 18
months from the date of signing the financial statements and they also continue to monitor the
longer term financial obligations of the group, particularly in respect of loan and interest
payments. They are satisfied that the group has a reasonable expectation of continuing in
operational existence for the foreseeable future and so they have continued to adopt the going
concern basis in preparing the financial statements.

(q) Judgements and key sources of estimation uncertainty
The following judgements [apart from those involving estimates] have been made in the
process of applying the above accounting policies that have had the most significant effect on
amounts recognised in the financial statements:
ƒ
ƒ
ƒ

Depreciation rates reflect the useful economic lives of the underlying assets
Impracticality of valuing donated goods for resale at fair value on receipt of the goods
Allocation of support costs
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2.

Income from donations and legacies

Included within income from donations is £894k of restricted donations relating to the Capital
Appeal. £1,078k of donations were restricted in 2017.

Unrestricted
Funds
£000

Restricted
Funds
£000

Total Funds
2018
£000

As restated Total
Funds
2017
£000

Donations

48

1,144

1,192

1,225

In Memory donations

411

-

411

235

Legacies

493

-

493

1,142

Grants from Trusts

164

-

164

99

-

22

22

-

178

-

Government Grants (BBC)
Grants from Subsidiary
Corporate

178
47

-

47

31

1,341

1,166

2,507

2,732

3. Income from charitable activities
Income from charitable activities in 2018 and 2017 is all unrestricted.

2018
£000
Clinical Commissioning Group

As restated
2017
£000

1,326

972

Continuing Care

196

255

Co-ordinated, Safe & Integrated Hospice Care at Home
[CoSI]

437

385

Other

374

176

2,333

1,788
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4. Income from other trading activities
Shops reported in 2017 by the Subsidiary Sam Beare Hospice have been transferred to Woking
Hospice. Retail income previously reported in Sam Beare in 2017 was £579k.

2018
£000

As restated
2017
£000

Lottery and Raffles

555

349

Fundraising events

631

552

16

-

2,162

1,574

112

79

3,476

2,554

Other
Retail Income
Gift Aid on Shop Income

5. Investment income
Investment income in 2017 and 2016 is unrestricted funds.

Bank interest

2018
£000

As restated
2017
£000

2

4

2

4

6. Expenditure on charitable activities
Expenditure on charitable activities in 2018 included £98,000 [2017 £93,000] of restricted
expenditure.
2018
£000

As restated
2017
£000

Direct costs of Palliative Care

3,833

2,817

Support costs

1,779

1,099

5,612

3,916
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7. Expenditure on raising funds

Direct Fundraising costs
Support Costs

2018
£000

As restated
2017
£000

2,385

1,914

439

257

2,824

2,171

8. Allocation of support costs
Apportioned on a basis consistent with use of the resources; heads, FTE, floor space and
expenditure.

Raising
Funds
£000

Charitable
Activity
£000

Total
2018
£000

Raising
Funds
£000

Charitable
Activity
£000

As restated
Total
2017
£000

143

239

382

32

222

254

Information Technology

44

104

148

15

106

121

HR & Volunteering

93

140

233

127

89

216

Property

25

987

1,012

29

312

341

Management

73

104

177

38

263

301

27

27

-

-

61

178

239

16

107

123

439

1,779

2,218

257

1,099

1,356

Finance

Business Management
Other
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9. Governance costs
Within management support costs from the following are the governance costs:

Audit - Current year
- Under accrued in PY
Legal Fees

2018
£000

As restated
2017

17

14

5

23

56

58

78

95

10.Net Income / [Expenditure] for the year
Net Income / [Expenditure] is stated after charging / [crediting]

2018
£000

As restated
2017
£000

Depreciation of tangible Fixed Assets

333

126

Operating Lease Rentals

419

298

11 [a]. Trustees’ and key management personnel remuneration
and expenses

Travel & Subsistence

2018
Number

2017
Number

2018
£000

2017
£000

4

1

2

1
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11[b]. Staff costs
The average monthly number of employees and full time equivalents [FTE] during the year was as
follows:
2018
Number

2018
FTE

2017
Number

2017
FTE

83
118

63
89

62
145

46
109

32

27

16

13

233

179

223

168

Raising Funds
Charitable Activities
Management and Administration

The total staff costs and employee benefits were as follows:

2018
£'000

As restated
2017
£'000

4,961

3,582

Social Security

431

262

Pension Costs

282

228

1

16

5,675

4,088

Wages and Salaries

Redundancy

2017 staff costs have been restated to reflect Woking Hospice only, group staff costs in 2017
were £5,719k. Total redundancy/termination payments in 2018 were £1,136 [2017 £15,735].
Pensions costs include release of an over accrual of £41,329 in 2017.
The number of employees who received total employee benefits [excluding employer pension
costs] of more than £60,000 is as follows:
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2018 Number

As restated
2017 Number

£60,000-£70,000

2

1

£70,000-£80,000

2

2

£80,000-£90,000

2

0

£90,000-£100,000

0

0

£100,000-£110,000

0

0

6

3
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12.Tangible fixed assets
Interest payable on a loan from Woking Borough Council was capitalised within the cost of the
development on the new hospice at Goldsworth Park Centre £160,720 [2017: £397,545].
Tangible fixed assets with a net book value of £13,168,000 [2017: £10,920,000] have been pledged as
security for liabilities of the charity in respect of loans from Woking Borough Council.
Assets in the
Course of
Construction Buildings
£'000
Cost at 1 April

Freehold
Leasehold
Land and
Buildings and
Buildings Improvements
£'000
£'000

Hospice
Furniture
and
Fittings
£'000

Shop,
Warehouse
Fittings
&Motor
Vehicles

TOTAL
£'000

9,201

539

1,669

624

731

12,764

Additions

-

1,050

-

94

-

1,144

Transfers

(9,201)

9,201

(1,669)

-

-

(1,669)

Revaluations

-

-

-

-

-

-

Disposals

-

(539)

-

(19)

(11)

(569)

At 31 March

-

10,251

-

699

720

11,670

Accumulated
depreciation at 1

-

35

538

439

641

1,653

Depreciation

-

198

34

76

25

333

Transfers

-

-

(572)

-

-

(572)

Disposals

-

(37)

-

(18)

(11)

(66)

At 31 March
2018

-

196

(0)

497

655

1,348

9,201

504

1,131

185

90

11,111

-

10,055

0

202

65

10,322

Net book
values
At 1 April 2017
At 31 March
2018
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13.Investment property
The valuation was made on 21 May 2018 by an independent local valuer . The fair value is
based on an income and market approach and in accordance with RICS Valuation Global
Standards (Red Book)
Investments
TOTAL
£'000
£'000
Cost at 1 April 2017
Additions
Transfers
1,098
1,098
Revaluations
1,902
1,902
Disposals
At 31 March 2018
3,000
3,000

14. Stocks
All stock held is for resale in shops and comprises of only Christmas cards.

Goods for Resale

2018 £000

As restated 2017
£’000

6

3

6

3

15.Debtors
2018 £'000

As restated 2017

Trade Debtors

75

538

Other Debtors

144

396

Prepayments

225

198

64

136

508

1,268

VAT Recoverable

16.Creditors: amounts falling due within one year
As restated 2017
2018 £'000
£'000

52

Trade Creditors

(188)

(318)

Accruals and Deferred Income

(340)

(941)

Amount due to subsidiary

(102)

(153)

VAT

(630)

(1,412)
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2018 £'000
(510)
(102)
510
(102)

At 1 April 2017
Additions during the year
Amounts released to income
At 31 March 2018

As restated 2017 £'000
(131)
(465)
86
(510)

17.Deferred Income
Income has been deferred where it is received for advance lottery sales and events in 2018/19

Woking Borough Council Loan - Original
Woking Borough Council Loan - Goldsworth House

2018
£’000

As restated 2017
£’000

(150)

(150)

(7,886)

(7,398)

-

(134)

(8,036)

(7,682)

Construction retention @5%

18.Creditors: amounts falling due after more than one year

Land &
Buildings
2018 £’000

Other
2018
£’000

Land &
Buildings As
restated
2017 £’000

Other As
restated
2017
£’000

Within one year

434

2

504

2

Greater than one year and not more than
five years

806

20

891

26

214

-

143

-

1,454

22

1,538

28

Greater than five years
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20.Fund reconciliation
Transfer of restricted funds is allocation of funds spent on the new hospice. The net movement in
the restricted funds is analysed as follows:

Charity 2018
£'000

As restated
Charity 2017 £'000

3,618
7,343

2,465
6,000

Transfer from restricted

(7,110)
1,902
671

(5,937)
1,090

At 31 March

6,424

3,618

General

6,424

3,618

At 31 March

6,424

3,618

Unrestricted Funds
At 01 April
Income
Expenditure
Revaluation of fixed assets

Charity 2018 As restated Charity 2017
£'000
£'000
Restricted Funds
At 01 April

862
(160)
671
31

Net Movement in Funds
Transfers
At 31 March

At 01 April Transfers
2017 £'000
£'000
Tommy D
Clinical Nurse Specialists
Children in Need
Children's Services
Wellbeing Centre
Community Care
Woking Counselling Centre
New Woking Hospice
54

54

4
-

1,026
926
(1,090)
862
At 31 March
Income Expenditure
2018
£'000
£'000
£'000

472
386

(472)
(199)

11
22
3
1
57
178
894

862

(671)

1,166

(4)
(11)
(22)
(3)
(1)
(57)
(178)
(1,050)

31

(1,326)

31
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Fund description
The Children in Need fund represents donations from the BBC Children in Need Appeal, utilised in the
provision of counselling services at both hospices.
The Tommy de Felice [Tommy D] fund represents donations for youth counselling.
Clinical Nurse Specialists funds provided to support care in the home.
Children services funds provided to support counselling services for bereaved children.
Wellbeing Centre fund is from funds generated by patients within the wellbeing centre and used to
support further wellbeing activities.
Community care grant received from Woking Borough Council to support community care .
The Woking Counselling Centre fund is the grant provided by Hospice UK for the purchase and
renovation of the 7 Hill View Road, the property has been sold in the year and the funds from the sale
are have been used in developing the Counselling facilities in the new Hospices and Counselling
services.
The new Woking Hospice funds are provided for the development of the new Hospice. A transfer of
£199,000 was made from the respective funds to unrestricted funds representing the amounts spent
on the capital development, as the building is now operating and the terms of the funding have been
complied with. The balance remaining is for development of the wildlife garden

21.Analysis of net assets between funds

Unrestricted Restricted DesignatFunds
Funds ed Funds
£'000
£'000
£'000

Fixed Assets

Total
2018
£'000

Unrestricted
Funds
£'000

Restricted Designated
Funds
Funds
£'000
£'000

As restated
Total
2017
£'000

13,322

-

-

13,322

11,111

-

-

11,111

1,768

31

-

1,799

1,447

862

-

2,309

(630)

-

-

(630)

(1,259)

-

-

(1,259)

Creditors falling
due after more

(8,036)

-

- (8,036)

(7,682)

-

-

(7,682)

Total

6,424

31

- 6,455

3,617

862

-

4,479

Current Assets
Creditors less
than one year
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22.Reconciliation of net income / [expenditure] to net cash flow
from operating activities

Net Income /(Expenditure) for the year per the SoFA
Interest Receiviable
Gain on revaluation of Fixed Asset
Depreciation of tangible fixed assets
(Increase)/decrease in stock
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Less Assets disposed/written off

Net Cash Flow from Operating Activities

2018
£000
1,975
2
(1,902)
333
(3)
760
(781)
(202)

As restated
2017
£000
990
4
135
3
(118)
558
21

182

1,593

23.Pension Schemes
The total employer pension contribution to all schemes for the year ended 31 March 2018 charged to the
Income and Expenditure account was £326,770 £[£2017: £316,000 for the group, Woking Hospice £228,000,
Sam Beare Hospice £88,000]
NHS Pension Scheme
The Hospice makes payments to the NHS pension Scheme for former NHS employees who, on employment
with the Hospice are eligible to continue in or re-join the NHS Scheme. The NHS Pension Scheme is an
unfunded, defined benefit scheme that covers NHS employers, general practices and other bodies allowed
under the direction of the Secretary of State in England and Wales which includes the Hospice. As a
consequence it is not possible for Woking Hospice to identify its share of the assets and liabilities of the
underlying scheme.
The NHS employer pension contributions payable in the year was £237,518 [2017: £224,535 for the group].
Auto-enrolment
All employees meeting certain criteria must be enrolled into a workplace pension if they are not already in a
qualifying scheme. The Hospice has chosen Royal London to meet is auto-enrolment obligations. The Royal
London employer pension contributions payable in the year was £89,252 [2017: £91,465 for the group].

24.Financial commitments
Contractual commitments for the acquisition of tangible fixed assets contracted for but not provided in the
financial statements amounted to £Nil at 31 March 2018 [2017: £798,606].
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25.Subsidiary company
Sam Beare Hospice is a wholly owned subsidiary of Woking Hospice, with company number 5822985 and
charity number 1115439. The Trustees have taken the option not to consolidate as the activities and income are
not material to the parent charity Woking Hospice. Going forward Woking Hospice will operate as Woking &
Sam Beare Hospices. The surplus from Sam Beare Hospice has been given to Woking Hospice as a grant for
services. This was agreed at the Board of Trustees’ meeting on 28 March 2018. We will therefore no longer
refer to the ‘group’s’ activity within these reports and will solely be reporting herewith on the activity of Woking
& Sam Beare Hospices. In 2017/18 Sam Beare awarded a grant to Woking Hospice of £178,222.

Unrestricted
Funds
£'000

Restricted
Funds
£'000

2018
Total Funds
£'000

2017
Total Funds
£'000

169
15
184

-

169
15
184

468
618
1,071
1
2,158

5
1
178
184
-

-

5
1
178
184
-

729
1,491
2,220
(62)

Reconciliation of funds
Total funds brought forward

245

-

245

307

Total funds carried forward

245

-

245

245

2018
£'000

2017
£'000

192
54
246

196
55
251

(1)

(6)

NET CURRENT ASSETS

245

245

TOTAL ASSETS LESS CURRENT
LIABILITIES

245

245

245

245

245
245

245
245

Income From:
Donations and legacies
Charitable activities
Other trading activities
Investment income
Total
Expenditure On:
Raising Funds including Retail
Charitable activities
Grant to Woking Hospice
Total
Net income and Expenditure

Sam Beare - Balance sheet
CURRENT ASSETS
Debtors
Cash at Bank and in Hand
Total Current Assets
CREDITORS: amounts falling due within one year

NET ASSETS
Funds of the Group/Charity
Unrestricted Funds
TOTAL FUNDS
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26.Related party transactions
Information about related party transactions and outstanding balances is outlined below:

Expenditure
£'000

Outstanding balances
£'000

Commitments
£'000

Simon Oxley, Trustee, W Davies Solicitors
31 March 2018

43

11

-

31 March 2017

34

8

-

All transactions were at market value.
During the year legal expenses, including disbursements, were paid to W Davies in respect
of legal services provided by W Davies to the hospice, including fees related to the
development of Goldsworth House. Amounts outstanding at the year-end were £11k. Mr S J
G Oxley, a Trustee of both hospices, is a consultant for W Davies. This relationship is
regularly monitored by Trustees.

27.Events after the end of the period
The North West Surrey CCG [Clinical Commissioning Group] have continued to support
Woking Hospice operating as Woking & Sam Beare Hospices and hospice has signed a
further 3 year contract from April 2018.
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You might be surprised to know ...

www.wsbhospices.co.uk
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Delivering care across North West
Surrey
Your care
Your Choice
Woking & Sam Beare Hospices
E: info@wsbhospices.co.uk
T: 01483 881750

www.wsbhospices.co.uk
1
Woking Hospice
Goldsworth Park Centre
Woking
Surrey, GU21 3LG

Sam Beare Community
Team
Weybridge
T: 01932 598385

2

Woking & Sam Beare Hospices is a charity that cares for over 2,000 patients and their carers and
families each year. We specialise in delivering holistic care for patients with progressive advanced
illnesses that are life-limiting. Our care is delivered in the community in patient homes, in care or
nursing homes or through our in-patient ward in the hospice; as well as through the Bradbury
Wellbeing Centre, which offers day care services to all our patients and carers.
Registered Charity No. 1082798 / 1115439

