Our vision for the future
Five Year Strategy [2018 — 2023]

Your Care | Your Choice | Your Way
Woking & Sam Beare Hospices is a patient-led charity
delivering specialist palliative care for people with advanced
life-limiting illnesses and support for their carers and families.
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Our Five Year Strategy
The face of hospice care and its role within
the community is changing. As a specialist
palliative care provider, it is Woking & Sam
Beare Hospices’ mission to deliver high quality
specialist care and support to anyone with a
life-limiting illness, at the time they need it
and in the place of their choice.
The very nature of hospice care is not just
about treating physical symptoms. We cater
for patients’ psychological, emotional,
socioeconomic, religious and spiritual needs.
We know that one size does not ﬁt all and our
care is most effective when delivered in
response to personal circumstance and
needs, which is coordinated and in
collaboration with a range of healthcare and
social care providers.
To be truly effective, it is important to fully
understand the needs of all the communities
across our region. We recognise that there
are those that are in need of our specialist
palliative care and support services and for
numerous reasons they are not able to access
them. As a charity that is people centred we
are striving to be innovative leaders in how to
reach all of our community groups.
Accessibility of our services is as important as
the quality.
The opening of our new state-of-the-art
hospice in Goldsworth Park, Woking, has
been a huge milestone. Exactly one year on
we have had the time to fully embed and it is
now time to look to the future. In order to
deliver our Mission, to achieve the aspirations
of our Vision, our Five Year Strategy sets out
the organisational priorities and where we
would like to be by 2023.
Over the coming years our programmes of
work, partnerships and collaborations will be
focused on service improvement, reach and
access to our services. However, we cannot
achieve this without: ensuring we are
sustainable and our income generation
strategy is robust and diversiﬁed; that we
build good relationships and have excellent
two-way engagement with all our
stakeholders [which includes our community,
patients and their families, other healthcare
providers, supporters, staff and volunteers];
and to ensure we have a strong infrastructure
and all our employees feel empowered and
that we demonstrate good leadership.

Woking & Sam Beare Hospices provides care
to a region, which includes Spelthorne,
Runnymede, West Elmbridge, Surrey Heath,
Woking and North Guildford, that has a
population of approximately 360,000 people.
We are a part of the community and our care
and support services will touch a large
majority of that community at some time in
their lives. We feel it is extremely important
that the people we serve are able to engage
with who we are and what we do, and this
includes our vision for the future. The aim of
this document is therefore to summarise our
Five Year Strategy so that it can be shared
with all our stakeholders.
I am very excited about the future of hospice
care and I feel honoured to be leading such an
innovative and forward thinking organisation
such as Woking & Sam Beare Hospices. But
we could not do all we do without our staff,
volunteers, supporters and partners. I
therefore would like to take this opportunity
on behalf of all of us at the hospice to say
thank you and we look forward to our
continued journey of development together.
We are a life-line to so many people with lifelimiting illnesses and their families and we
only get one chance to get it right.

Jayne Cooper
CEO of Woking & Sam Beare Hospices
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The need: we only get one chance to get it right
We are a people centred charity and a central part of the
Surrey community.
Everything we do is to ensure that we are able to care for and support as many people with
life-limiting illnesses as possible, as well as their carers and families. It is our patients and the
wider Surrey community that are at the heart of the development of our Five Year Strategy.

Before my husband Malcolm became
ill, I had no idea of the role of a hospice,
apart from it is where you go to die.
Now I have a very different view point
of how important the whole concept is;
from the vital care in the community to
the last days. Life is precious and
having been involved over the last
three years with palliative care,
counselling and Malcolm being looked
after and cared for by the hospice,
every aspect of this amazing service
should receive greater funding to allow
more people to experience the
beneﬁts at such a difﬁcult time. When
you lose someone who is your whole
world it’s important not to feel alone. I
am where I am today because of an
amazing group of dedicated people
who care so much.
Jan Ramsay pictured here with one of
the Woking & Sam Beare Hospices
CNSs that cared for her husband.

You might be surprised to know ...

We cover SIX
We
cover
SIX
Surrey
Boroughs
Surrey Boroughs
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Over 70% of our
care is in patient
homes

We care for
patients with
advance lifelimiting illness

We care for
adults of all ages
[from 18 years]

Chloe, pictured here, was six when her Father was
diagnosed with Motor Neurone Disease, and she was just
eight when he died. Chloe has raised over £2,000 for the
hospice and at a fundraising dinner recently she bravely
spoke in front of over 300 people about how much being
part of the hospice’s bereavement support group for
teenagers, Tommy D, has meant to her.

Woking & Sam Beare Hospices has changed my life in
more ways than one. They offer me access to a range of
professional services that support my ever changing
physical, psychological and social needs. I am a kidney
dialysis patient and the wonderful hospice team have given
me such a lifeline. All the hospice staff are extremely
special people. They are good listeners and make me feel
that I have something to contribute. I feel like I am in very
safe hands.
Tom Callaghan, a retired Trade Union Ofﬁcer from
Shepperton, pictured here receiving a treatment in our
Wellbeing Centre.

The hospice not only cared for my Mum and supported her
with her battle with Motor Neurone Disease but they also
support me and my young son. The standard of care,
empathy, respect and compassion the hospice showed
towards Mum was fabulous and everyone who needs this
sort of specialist care should be able to access it.
Emma Mason, who is pictured here after her Mum inspired
her to run the London Marathon for the hospice.

Our services are
completely FREE
of charge

We offer support
services for
carers and family
members

We offer children
and teenage
counselling
services

For every £5 of
cost we have to
Fundraise £4
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Five Year Strateg

Your care | Your ch

A patient-led
led charity delivering specialist palliative ca
Being a recognised centre of clinical
and medical excellence in specialist
palliative and end of life care.

An embedded robust operational
model that is sustainable and offers
ﬁnancial security.
Income growth year on year that is
diversiﬁed and sustainable

Accessible to all patients at the time they
need us and in their preferred place of
care

Secure and robust infrastructure
throughout the organisation

Programmes that increase the delivery of
our care amongst underrepresented
groups
A recognised established centre of
excellence for clinical education and
training
Recognised as a leading provider for
psychological support and wellbeing for
our patients, carers and their families
To grow and develop our collaborative
research portfolio

Sustainability

Service Improvement

Excellence and innovation in care delivery
across all of our services

Establishing the hospice as an employer
of choice
Having a strong and effective
volunteering model that supports the
delivery of our charitable activity
Better able to work and collaborate with
other businesses and organisations
Evidenced environmental and social
responsibility

Vision | Miss
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gy [2018 — 2023]

hoice | Your way

are for people with advanced life-limiting
life
illnesses.
Develop and strengthen our leadership
through sound governance and
197.302
mm
organisational
operations.

To increase awareness of hospice care
amongst all our communities within our
region

A well deﬁned corporate governance
and leadership strategy that all staff
and volunteers are engaged with

Branding that strongly reﬂects our
Vision, Mission and Values and provides
a platform to drive us forward

An effective two-way internal
communications strategy that unites all
staff and volunteers and engages them
in our Vision, Mission and Values

To have a well established two-way
stakeholder engagement programme
Strengthened partnerships and
engagement with other healthcare
providers across our region

Leadership

Stakeholder Engagement

Increase our reach, brand
engagement and stakeholder
understanding of hospice care.

Enabling all teams across each
Directorate to demonstrate KPIs
against our Vision, Mission and Values
To navigate risk and opportunity in
response to the political, technical,
social and economic environment

Greater community integration across
our whole region

The highest standards of compliance
with our sector governing bodies

Engagement with Hospice UK and other
hospices to share best practices

A rolling monitoring and evaluation
programme

sion | Values
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Our strategy for 2018 — 2023
After a year embedding in our new state-of-the-art hospice it is now time to plan for
the future. Together as an organisation we have reﬂected on all we have achieved to
get us this far and on our learnings from many years of experience. As a collective,
through our staff, volunteers, partners and supporters, we now have a wonderful
opportunity to enhance the delivery of our mission.
The diagram over pages 6 and 7 summarises our organisational priorities and the
goals we have identiﬁed to help us to increase our reach. We only get one chance
to make a difference to our patients and we strive to ensure that all those that
need our care and support are able to access our services.
We are proud to publish here, as part of our new Five Year Strategy, our reviewed
Vision, Mission and Values, which have been developed by a cross section of our
staff. It is these that have driven the development of our strategy.

Our Vision
To enable all those with life-limiting illnesses to live life to the full and to equip them
to die with choice and dignity.

Our Mission
To be a centre of excellence delivering specialist palliative care, from the heart of
North West Surrey, to people with life-limiting illnesses and support to those
important to them. To continually improve by gaining, sharing and applying
knowledge. To raise both an awareness of our activities and the funds to deliver
them.
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Our Values
Caring and compassion
We will care with compassion, communicate with
honesty and sensitivity, facilitate understanding and
choice and ensure both respect and dignity.

Accountability
We will dedicate ourselves to safeguard and support our
patients, their families, our volunteers and our staff by
working to the highest professional and ethical
standards.

Respect
We will respect all regardless of their ability, age, gender,
race or sexual orientation and we will not tolerate
prejudice of any kind.

Excellence
We will remain committed to continual learning and
development to ensure we deliver excellence in all that
we do.
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Our strategic goals
Our Five Year Strategy sets out the key organisational priorities. The diagram over pages
6 and 7 summarises our four key interlinked strategic areas: Service Improvement;
Sustainability; Stakeholder Engagement; and Leadership. Against these we have identiﬁed a
number of goals, programmes of work and projects in order to support the delivery of our
mission. Going forward we will measure our success against the impact of these deliverables
at set milestones over the next ﬁve years.

Service Improvement

Stakeholder Engagement

Hospice care is truly personalised. At Woking &
Sam Beare Hospices we pride ourselves on
putting our patients at the heart of everything
we do. We have always, and will always, strive to
provide each and every patient, and their loved
ones, with the highest standards of care. The
main goal for our services is to increase our
reach, through partnerships and collaborative
working, to ensure that anyone who needs our
services are able to access them easily and at
the time they need us. We will particularly focus
on underrepresented groups that, for example,
due to disability or the barriers created by
dementia, are currently more isolated and as a
result are less able to access our care and
support services.

We are a central part of the community,
providing services for over 1,400 people each
year, with a network of fabulous and valued
volunteers, partners and supporters. It is
therefore so important that all those who need
our services know who we are, where we are
and what we do; but, equally, that we have twoway engagement that supports the goals of our
income generation strategy. It is vital for the
future of the hospice that the community we
service are engaged with why we need their
ongoing generosity and support.

Sustainability
Like many charities we are hugely reliant on
voluntary income. Therefore, one of the key
goals here focuses on an income generation
strategy that is diversiﬁed to enable us to
achieve the ambitions of the service
improvement goals. We must have a robust
operational model if we are to sustain future
growth. More speciﬁcally to grow our services
so we can increase our reach.
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Leadership
Every single member of our staff and volunteers
embody our values and we are who we are
because of them. In order to deliver excellent
services and to be sustainable long term, we
recognise that we need to invest in our
infrastructure and the continual development of
both our clinical and non-clinical teams through
strong leadership and two-way engagement.

Please help us to make
our strategy a reality
There are many different ways that
members of our community can support
Woking & Sam Beare Hospices. We could
not continue to deliver our care and support
services to those with life-limiting illnesses,
and their loved ones, without you. Whether
you are an individual, a business or another
healthcare or support service provider, your
support is hugely important to us.

Spread the word
Tell your friends and family about the
hospice, drop in to our café or sign up to
receive news and updates from us.

Partner with us
We work with many other organisations and
are delighted to have corporate sponsorship
opportunities to offer to local businesses.

Fundraise for us
Sign up to one of our challenge events or
host your own fundraiser on our behalf.

Join the team
There are many volunteering opportunities
across the organisation.

Shop with us
Our retail arm is a vital source of income and
we always welcome donations.

We could not do all we do without
the support of the community —
Thank you
For more information on how
to get involved:

www.wsbhospices.co.uk
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Delivering care across North West
Surrey
Your Care
Your Choice
Woking & Sam Beare Hospices
E: info@wsbhospices.co.uk
T: 01483 881750

www.wsbhospices.co.uk
Woking Hospice 1
Goldsworth Park Centre
Woking
Surrey, GU21 3LG
Sam Beare Community 2
Team
Weybridge
T: 01932 598385

Woking & Sam Beare Hospices is a charity that cares for over 1,400 patients and their carers and
families each year. We specialise in delivering holistic care for patients with progressive advanced
illnesses that are life-limiting. Our care is delivered in the community in patient homes, in care or
nursing homes or through our in-patient ward in the hospice; as well as through the Bradbury
Wellbeing Centre, which offers day care services to all our patients and carers.
Registered Charity No. 1082798 / 1115439

